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SECOND YEAR FIRST SEMESTER EXAMINATION FOR BACHELOR OF SCIENCE 
IN HEALTH RECORDS AND INFORMATION MANAGEMENT 

NNH 3204: PRINCIPLES OF LEADERSHIP AND GOVERNANCE IN HEALTH 

DATE: JANUARY 2022                      TIME: 2 HOURS 

INSTRUCTIONS: Answer Question ONE and any other TWO questions. 
 
QUESTION ONE (30 MARKS)  

a) Why is the study of leadership and governance critical to a health system manager 
          (10marks) 

b) Explain the role of communication in providing leadership in a health care institution 
          (5marks) 

c) As a health care manager how can you use stewardship theory to promote good 
governance in a healthcare institution       (4makrs) 

d) Explain the major components of good governance in health systems  (5marks) 
e) Briefly describe health system manager can use transformational leadership theory to 

improve performance of the workers       (6marks) 

QUESTION TWO (20 MARKS) 

“You are appointed as the chief Executive Officer of XYZ healthcare facility”.  Examine 
various types of accountability and transparency that would guide you in your day-today 
activities in your new appointment        (20marks) 

QUESTION THREE (20 MARKS) 

As a healthcare manager examine challenges that you would encounter in your Endeavour to 
practice level five leadership skills in ABC health care centre.  For each of the challenge 
suggest possible solution         (20marks) 

QUESTION FOUR (20 MARKS) 

Explain how a health system manager can use the following styles of leadership to win 
excellent performance of the worker        (20marks)  

i. Autocratic leadership style 
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ii.  Bureaucratic leadership style 
iii.  Participative leadership style 
iv. Charismatic leadership style 


