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INSTRUCTIONS: Answer Question ONE and any other TWO questions.

QUESTION ONE (30 MARKS)

a) Explain the concept of organizational theory with reference to health care system and
management (7marks)

b) Delivery of health care service is a key component of WHO building blocks in health.
Explain its importance and the indicators that are used to determine the effectiveness
and quality of health service (8marks)

¢) Communication, decision making and evaluation are important management
functions. Explain the application of each of them in managing health care system.

(8marks)
d) Explain the concept of human service organizations and state their characteristics and
functions (7marks)

QUESTION TWO (15 MARKS)

You are a manager of health system, explain what indicators can be used to determine the
functioning of your health system (15marks)

QUESTION THREE (15 MARKYS)

There are mgjor challenges encountered in managing health care system. Analyze key
challenges that are encountered in a health system (15marks)

QUESTION FOUR (15 MARKYS)

Motivation is critical factor in enhancing performance of health care providers. Analyze
maj or approaches that are used to motivate health providers (15marks)

Meru University of Science & Technology is ISO 9001:2015 Certified
Foundation of Innovations Page 1



