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INSTRUCTIONS:  
 
Answer question One and any other Two questions. 

 

QUESTION ONE (30 MARKS) 

a) Define the following terms:       (6 marks) 

i) Quality healthcare 

ii) Patient safety 

b) List down any six (6) requirements that support achievement of quality and safety 

delivery of healthcare services       (6 marks) 

c) When do you consider an indicator as:     (6 marks) 

i) Valid 

ii) Reliable 

d) Outline three any three (3) roles of  leadership in our organization that aims at quality 

improvement         (6 marks) 



  

 

 

e) List down any six (6) possible sources of health care quality standards (6 marks) 

QUESTION TWO (20 MARKS) 

Describe the six steps followed in developing standards including those related to healthcare 

delivery          (20 marks) 

QUESTION THREE (20 MARKS) 

To enhance high level healthcare industry performance, six (6) aims of healthcare delivery 

should be performed.  List down the six and explain in details how each one of them should be 

performed to ensure desired level of achievement     (20 marks) 

QUESTION FOUR (20 MARKS) 

Discuss how the following can be applied as healthcare performance objectives and effectiveness 

indicators applied as benefits in service delivery:     (20 marks) 

i) Mortality 

ii) Readmissions 

iii) Effectiveness of care 

iv) Patient experience 

v) Timeliness of care 


