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INSTRUCTIONS:  
 

1. Answer Question One and any other Two questions. 
 

QUESTION ONE (30 MARKS) 

a) Briefly explain the meaning of the following terms as used in provision of health care 

services in Kenya 

(i) Organization and organization theory     (2 marks) 

(ii)  A system and health system      (2 marks) 

(iii)  Centralized health system and decentralized health system  (2 marks) 

(iv) Mechanistic structures and organic structures   (2 marks) 

b) What are the advantages and disadvantages of departmentalization by health services? 

          (4 marks) 

c) Why is community level of organization considered most critical as compared to other 

levels of healthcare services?       (4 marks) 

d) Why is self-care an important level of organization of healthcare delivery? (4 marks) 



  

 

 

e) How can health record manager use the principles of scientific management to improve 

health care services delivery?       (5 marks) 

f) Examine any five principles of management by Henry Fayol that a health record manager 

may apply to ensure effectiveness in delivery of healthcare services. (5 marks) 

QUESTION TWO (20 MARKS) 

Examine the role of Health Policy in Kenya with reference to how health information can be 

effectively managed to facilitate attainment of health outcomes of the population. (20 marks) 

QUESTION THREE (20 MARKS) 

How does organization of healthcare services by classification of hospitals ensure timely 

delivery of health services?        (20 marks) 

QUESTION FOUR (20 MARKS) 

“Organizational structures are not without  challenges” critically examine signs of poor 

healthcare organizational structures in Kenya and suggest ways to mitigate these signs.  

           (20 marks) 

 


