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UNIVERSITY EXAMINATIONS 2021/2022 

SECOND YEAR FIRST SEMESTER EXAMINATION FOR BACHELOR OF SCIENCE 
IN HEALTH RECORD AND INFORMATION MANAGEMENT 

HPP 3453: HEALTH SYSTEMS MANAGEMENT AND POLICY 

DATE: JANUARY 2022                      TIME: 2 HOURS 

INSTRUCTIONS: Answer Question ONE and any other TWO questions. 
 
QUESTION ONE (30 MARKS)  

a) Examine the meaning of the following terms as used in health systems management
           (7marks) 

b) Effectiveness and efficiency 
i. Economy of scarce resources 

ii.  Principle of equity 
iii.  Principle of decentralization 
iv. Monitoring and supervision 
v. Health policy 

c) Explain the concept of systems thinking as applied to health system management 
           (3marks) 

d) Explain five common challenges in the existing information system in many Kenya 
hospitals          (5marks) 

e) Health policy embraces course of action that affect the sets of institutions, 
organizations, services and funding arrangement of a health care system.  Explain why 
health policy is important in the health sector     (5marks) 

f) Examine measures that you would take as public health manager to alleviate poor 
implementation of health policy       (5marks) 

g) Examine five project management functions undertaken by a public health manger 
          (5marks) 

QUESTION TWO (20 MARKS) 

Consider any Kenyan health policy that has been written and approved and it includes up-to-
date guidelines 

i. Discuss why the policy is not being implemented as planned  (10marks) 
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ii.  Discuss barriers that have hindered the implementation of this policy  (10marks) 

QUESTION THREE (20 MARKS) 

a) Explain five principles of a health system in any given country   (5marks) 
b) A good health system delivers quality services to all people when and where they 

need them.  As a public Health Manager, discuss the attributes/characteristics of a 
good functional health system using examples from the local context  (15marks) 

QUESTION FOUR (20 MARKS) 

a) Reviewing two building blocks of the health system, Health Financing and Health 
Service delivery, discuss key health system challenges facing Kenya’s health system
          (12marks) 

b) Suggest context-specific solution to address and mitigate the effects of these 
challenges          (8marks) 


