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INSTRUCTIONS:  
 
Answer question One and any other Two questions. 

 

QUESTION ONE (30 MARKS) 

a) Explain the following terms:       (5 marks) 

i) System Health System strengthening 

ii) Budgeting 

iii) Tele-Health 

iv) Health sector reforms 

v) Vision  

b) Discuss briefly four roles of community health officer in health care financing in Kenya 

          (8 marks) 

c) Explain six functions of county health management team   (6 marks) 

d) Explain five management functions in an organization   (5 marks) 

e) Explain six causes of corruption in health sector    (6 marks) 

 



  

 

 

QUESTION TWO (20 MARKS) 

Discuss the principle of management according to Henry Fayol   (20 marks) 

QUESTION THREE (20 MARKS) 

Discuss the decision making process in an organization    (20 marks) 

QUESTION FOUR (20 MARKS) 

A health systems manager plays an important role in inculcating time management skills in 

employees. Discuss          (20 marks) 


