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INSTRUCTIONS; 

ANSWER QUESTION ONE AND ANY OTHER TWO QUESTIONS. 

 

QUESTION ONE. 30 MARKS 

a) What is the difference between industrial management 

and industrial organization.(4 marks) 

b) Outline four importances of industrial management to 

workers. (4 marks) 

c) Explain the relationship between reliability and availability 

of a manufacturing plant. (4 marks) 

d) State the principles of scientific management according to 

Fredrick taylor. (4 marks) 

e) Outline three types of production. (3 marks) 

f) Outline the stages of product design and development. (5 

marks) 

g) Outline the two main types of maintenance. (2 marks) 



h) Explain the meaning of break-even-point in production 

system. (2 marks) 

i) State two ways through which break even analysis is 

important to an organization. (2 marks) 

 

 

 

QUESTION TWO (15 MARKS) 

a) State and explain four theories of management. (8 marks) 

b) Outline the importance of management theories. (3 

marks) 

c) Outline the objectives of production control. ( 4 marks) 

 

 

QUESTION THREE (15 MARKS) 

a) State the factors of production . (4 marks) 

b) Outline the importance of economics in engineering. (6 

marks) 

c) Outline the functions of plant maintenance. (5 marks) 

 

 



 

QUESTION FOUR (15 MARKS) 

a) Collins is the managerial accountant in charge of a 

company. The company sells water bottles. He 

previously determined that the fixed costs of the 

company consists of property taxes, a lease, and 

executive salaries, which add up to ksh 100,000. The 

variable cost associated with producing one water 

bottle is ksh 2 per unit. The water bottle is sold at a 

premium price of ksh 12. Determine the break even 

point of the company’s premium water bottle. (5 marks) 

 

b) State and explain the types of costs of production. (10 

marks) 

 

  

 

 

 

 


