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INSTRUCTIONS: Answer question one and any other two questions

QUESTION ONE
a) Briefly explain the following management terms giving relevant health care examples(10 marks)
(i) Heath system
(ii) Leadership
(iii)Management
(iv) Participation of stakeholders
(v) Strategic planning

b) A mission statement should have some characteristics. State and explain five characteristics
(20 marks)

c) During strategy formulation one should come up with some questions which will guide him/her
to come up with the best strategies. Come up with some of the questions which can be used
during this process (5 marks)
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d) Asamiddle level manager in one of the health centre facility in your community, explain some
of the non-financial benefits of strategic planning to the top level management in the

organization to ensure effective heathcare services delivery (5 marks)

QUESTION TWO

A group of hospital Board of Directors recruits a successful senior executive from health sector to

turnaround the failing group of hospitals

a) Discusswhat type of challenges this new executive may face in this position (12 marks)
b) Enumerate the types of skillsthat this executive may need in this new position (8 marks)
QUESTION THREE

Assessment of the external environment of a health care organization is crucial to ensure competitive
advantage of health care organization. This assertion must be considered at organizationa strategy
formulation stage. As ahealth systems manager strategist discuss at |east five stages that must be
considered (20 marks)

QUESTION FOUR

After health care organization strategy plan has been finalized in documentation, it must be made to
work. Thetools of operationizing and controlling the strategy marks an important phase in the
process of translating strategic thought into strategic actions. As astrategist and head of health care
facility in your community, discuss with your board of directors the tools that must be put in place as
means to communicate what must be done to implement the overall strategic plan (20 marks)
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