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INSTRUCTIONS: Answer Question ONE and any other TWO questions. 
 
QUESTION ONE (30 MARKS)  

a) Explain the following concepts as used in leadership  
i. Functional leaders           (2marks) 

ii. Extrinsic motivation            (2marks) 
iii. Strategic planning            (2marks) 
iv. Transformative leadership           (2marks) 

b) Elucidate two consequences of unsatisfied employees needs in a given work place 
              (2marks) 

c) State two advantages and two disadvantages of Laisser Faire leadership style (4marks) 
d) List four factors that have led to the growth of communication in organizations 

              (4marks) 
e) Highlight two major sources of power available to nutrition manages and give you 

opinion when each is most effectively used         (2marks) 
f) Stress among employees can hamper the achievement of organization objectives.  

Outline four strategies that employees of a given organization can use to cope with 
stress               (4marks) 

g) Identify two ways in which managers can motivate teams in organizations     (2marks) 
h) State two functions of management given organization        (2marks) 
i) State two principles of professional conduct required of nutritionist and dieticians in 

their professional practice            (2marks) 

QUESTION TWO (20 MARKS) 

a) Discuss five reasons for undertaking performance appraisal in an organization 
           (10makrs) 

b) Describe five good qualities of a leader that are important in effective leadership 
           (10marks) 
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QUESTION THREE (20 MARKS) 

a) Discuss the situational/contingency  model to leadership    (10marks) 
b) Discuss the characteristics of leadership that distinguishes it from management 

           (10marks) 

QUESTION FOUR (20 MARKS) 

a) With relevance examples, describe four types of leadership styles than can be adopted 
by a leader          (12marks) 

b) Explain four methods of conflict resolution in an organization   (8marks) 


