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INSTRUCTIONS 

Answer question one and any other 3 questions 

 

QUESTION ONE 

Innovations have been erroneously associated with some descriptors. These descriptors are that 

innovation are necessarily novel and radical, hi-tech, tangible products, discrete or stand-one 

entity, have been developed by private sector and fairly recent in time frame. While a few 

innovations may have all of these characteristics as illustrated by mobile phones, digital camera, 

CDs, and DVDs, some innovations possess none of these characteristics.  In fact, many 

innovations are basically, incremental development representing only minor changes. 

Innovation can be low-tech, employing very little technology such as baygen radio that does not 

use battery to operate. Innovation can be just services such as internet banking or new 

management practices such as total quality management (TQM) and Business Process Re-

Engineering (BPR)( Conway & Steward, 2009). However, the conventional innovation process 

encompass broad concepts that embraces range of activities from discovery and invention, 

through to development and commercialization (Rothwell & Zegveld, 1985)  (Okpara,F.O, 

2007). 

 

a) Discuss common descriptors that fairly underscore the philosophy and functionality behind 
an innovation as espoused by the academia and practitioners  

12 mks  
b) Based on the discrepancies alluded to in the case study, what kind of innovation 

characteristics would you suggest for mama mboga in kenya 
12 mks  

 



 

Question two 

Elucidate the cardinal 5-stage innovation adoption processes. Are there time when such 

conventional processes have to be modified to suit unique innovations 

      12mks   

Question three  

“The Unexpected source of innovation comes as a result of unexpected success, failure or outside 

events. Failure offers the chance to learn, pivot and try again”.  Do you agree with these notion? 

Exemplify your propositions with real life examples  

      12mks  

Question four  

This is Google innovation approach  

• Network of lateral communication 

• Small work units (3 to 4) 

• Position and hierarchy does not matter at work. 

• rigorous recruiting process 

• Collaborative tools 

Can this be applied in Kenyan higher education sector? Support your suggestions with examples. 

   12 mks  

Question five  

Research have shown that internal capacity for change is a success factor for any organization 

undertaking change programmes. What are some of these critical internal capacities necessary to 

drive change agendas in a service industry?  

    12 mks 


