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INSTRUCTIONS 

1. Question ONE is compulsory 
2. Answer any TWO questions 

 
Question One 
 
a) Many organizations are disappointed with the way their computer projects have failed. 

Describe the six reasons for the failure of computer projects.                                [6 Marks] 
 
b) Factors considered while conducting technical feasibility   [6 Marks] 
 
c) Identify six factors to consider when choosing a suitable supplier for computer hardware and 

software          [6 Marks] 
 
d) Security of information systems is the protection of availability, confidentiality and integrity. 

Outline six ways of minimizing risks of the threats to information system security.  
           [6 Marks] 

 
e) No matter how well the users of a system are satisfied, the system cannot be considered 

complete and successful until documented to a high standard. Briefly describe six reasons 
why much emphasis is placed on high quality documentation.   [6 Marks]  

 
 
Question Two 
 
a) Distinguish between the following terms relating to information systems [6 Marks] 

i) Functional decomposition and functional cohesion 
ii)  Knowledge work systems and enterprise resource planning systems 

 
b) The introduction of computer based information systems can generate amount of fear and 

reluctance on the part of the users; List six reasons for such users’ resistance. For each reason 
provide an explanation.           [6 Marks] 

 
c) The terms of reference document prepared by the steering committee acts as a reference 

document throughout the development stages. What is its importance?  [4 Marks] 
 
d) Outline four advantages of ‘Structured walkthroughs’    [4 Marks] 
 



 
Question Three 
 
a) As the systems analyst appointed to investigate the possibility of acquiring a CASE tool to be 

used in conjunction with an existing structured approach, explain to senior management why 
such a tool is needed.        [6 Marks]  

 
b) Suggest six areas an organisation would consider when reviewing the performance of a 

system          [6 Marks] 
 
c) Outline four factors that are to be considered when acquiring computer hardware.[4 Marks] 
 
d) Outline four golden principles of interface design    [4 Marks] 
 
 
Question Four 
 
a) Evaluate prototyping in terms of its potential advantages.   [4 Marks] 
 
b) Some of the tasks involved in system implementation include training, testing and file 

conversion. What are the objectives of user training?    [4 Marks] 
 
c) Effective project management involves identifying risks in advance and      then developing 

strategies either to reduce or remove the risks. Identify the sources of risk. [6 Marks] 
 
d) Describe the phased method of system change over along with its advantages and 

disadvantages.         [6 Marks] 
 
 
Question Five 
 
a) Suggest four common reasons why managers would initiate an Information Systems project. 

           [4 Marks] 
 

b) Outline six potential advantages of outsourcing the information systems department.  
           [6 Marks] 

 
c) A consultant has identified a number of activities, their preceding activities and time 

estimates for a redefinition project (see below). There is an overhead cost of Kshs. 1600 per 
day. 

 
 

Activity Preceding Activity Duration Cost (Kshs) 
A - 4 1255 
B A 2 650 
C B 10 950 



D A 2 360 
E D 5 455 
F A 2 1285 
G F 4 1460 
H G 3 1200 
I C 6 300 
J C, E 6 930 
K H 3 4500 

 
i) Draw a network chart for this project;    [4 Marks] 
ii)  Identify the critical path;      [1 Marks]  
iii)  State the estimated duration of the project;    [1 Marks] 
iv) If the activity E overruns by 4 days, what effect does it have on the duration of the 

project?        [2 Marks] 
v) Compute the total cost of the project     [2 Marks] 

 
 

 


