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INSTRUCTIONS 
1. Question One is compulsory 
2. Answer any other two questions 
 
Question One 
a) Project managers must take cost estimates seriously if they want to complete projects within 

budget constraints. Briefly explain the three basic types of cost estimates [6 Marks] 
 
b) Achieving timely completion of a project is by no means simple. Identify six main processes 

involved in project time management.      [6 Marks] 
 
c) Many methods exist for selecting from among possible projects. Briefly describe three 

common techniques for selecting projects.     [6 Marks] 
 
d) One of the main goals of quality control is to improve quality. Briefly describe the main 

outcomes of quality control.       [6 Marks] 
 
e) Outline six common sources of risk on Information Technology Projects [6 Marks] 
 
 
Question Two 
 
a) Identify the best practices in project management that contribute to achieving higher levels of 

project success.         [6 Marks] 
 
b) Describe three ways of developing a work breakdown structure.  [6 Marks] 
 
c) Project closing is one of the major phases in traditional project management. Outline four 

activities carried out in this phase.       [4 Marks] 
 
d) As an IT project manager at InfoTech ltd , describe five skills that you as a project manager 

need in order  to successfully complete the project, highlighting why each skills necessary.   
           [4 Marks] 

 
Question Three 
 
a) Briefly explain the differences between functional and project organizations with appropriate 

illustrations.         [4 Marks] 
 
b) Identify six characteristics of organizational culture.    [6 Marks] 



c) A consultant has identified a number of activities, their preceding activities and time 
estimates for the redefinition project (see below) 
  
Activity  Activity description Preceding 

activities 
Estimated 
duration 
(days) 

Activity cost 
(Kshs) 

A Define and agree on terms of 
reference 

- 6 1500 

B Re-define functional requirements A 4 1225 
C Define non-functional requirements A 2 325 
D Define process models B 7 3000 
E Models B 4 1550 
F Define static infrastructure 

requirements 
C 8 650 

G Prepare final report and 
recommendations 

D,E,F 4 8500 

  
There is an overhead cost of Kshs. 550 per day 
 
Required 
 
i) Draw a network chart for this project;     [4 Marks] 
ii)  Identify the critical path;       [1 Marks]  
iii)  State the estimated duration of the project;     [1 Marks] 
iv) If the activity E overruns by 2 days, what effect does it have on the duration of the 

project?         [1 Marks] 
v) Calculate the total cost for the project     [3 Marks] 
 

 
Question Four 
 
a) There are several tools and techniques available to assist in managing project teams. Highlight 

four such tools and techniques.       [8 Marks] 
 

b) Explain why stakeholder management and top management commitment are critical for a 
project's success          [4 Marks] 
 

c) Briefly explain the project management framework with an appropriate illustration.   
           [8 Marks] 

 
 
Question Five 
 
a) Outline five main processes involved in project scope management.  [5 Marks] 
 



b) Summarize the key work involved in each of the seven processes for project integration 
management.         [7 Marks] 

 
c) Explain the four frames of organizations and how can they help project managers understand 

the organizational context for their projects.     [4 Marks] 
 
d) After an organization identifies and quantifies risks, it must develop an appropriate response 

to them. Identify four basic response strategies for negative risks.  [4 Marks] 
 
 

 
 

 

 


