
Meru University of Science & Technology is ISO 9001:2015 Certified 

                                                                  Foundation of Innovations  Page 1 

 

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                    

MERU UNIVERSITY OF SCIENCE AND TECHNOLOGYMERU UNIVERSITY OF SCIENCE AND TECHNOLOGYMERU UNIVERSITY OF SCIENCE AND TECHNOLOGYMERU UNIVERSITY OF SCIENCE AND TECHNOLOGY    
P.O. Box 972-60200 – Meru-Kenya 

Tel: +254(0) 799 529 958, +254(0) 799 529 959, + 254 (0) 712 524 293,  

Website: info@must.ac.ke  Email: info@must.ac.ke 

    

University Examinations 2019/2020 
 

SECOND YEAR FIRST SEMESTER EXAMINATION FOR THE DEGREE 
OF MASTER OF BUSINESS ADMINISTRATION 

  
 

 

BFA 5248: ORGANIZATION BEHAVIOUR 
  
DATE: DECEMBER 2019                          TIME: 3 HOURS 

INSTRUCTIONS: Answer question one and any other three questions 
                                  

 

QUESTION ONE (24 MARKS) 

Study the case dealing with Discrimination and answer the Questions that follow: 

a) Identify a theory of motivation that is relevant to this article and discuss its importance to 

management today.         (8 Marks) 

b) Discuss four factors that influence individual differences among workers in an organization 

and illustrate strategies managers should employ to manage the diversity in organizations. 

           (8 Marks) 

c) Besides pay differentials, discuss any four other unethical practices that illustrate 

discrimination among workers in modern organizations and advise how managers could 

eliminate each of these unfair labour practices.     (8 Marks) 

QUESTION TWO (12 MARKS) 

a) Analyze three traditional theories of leadership explaining their relevance in modern 

organization’s management.       (6 Marks) 

b) Using a function of an organization, evaluate a decision making process that you would advise 

a manager to follow.        (6 Marks) 
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QUESTION THREE (12 MARKS) 

a) Managers should strive to motivate their subordinates to participate in decision making 

processes in their organizations. Illustrate various ways of stimulating creativity in an 

organization today.         (6 Marks) 

b) Informal groups are essential in organizations today. Discuss 6 characteristics of informal 

groups in organizations.        (6 Marks) 

QUESTION FOUR (12 MARKS) 

a) Discuss political tactics and strategies utilized by managers in protecting and advancing their 

interests in their organizations.       (6 Marks) 

b) Organizational Culture is gaining acceptance among workers in organizations today. 

Highlight various manifestations of culture and illustrate their purpose in an organization. 

           (6 Marks)  

QUESTION FIVE (12 MARKS) 

a) Discuss any 6 symptoms of workplace stress and illustrate how managers could help workers 

cope with work-related stress.     (6 Marks) 

b) Discuss common barriers to effective communication experienced by managers in modern 

organizations.     (6 Marks) 

Dealing with Discrimination 

In most cases, employment discrimination issues tend to grow out of actions by individual 

supervisors. The supervisor makes an ill-informed or foolish comment or decision, and the 

employee is quick to seek redress through the EEOC or the courts. Even a “nondiscriminatory” 

action – like losing one’s temper at a protected group employee – can trigger a discrimination 

claim and lawsuit. The employer may prevail, but why put one’s employer in the position of 

having to defend itself? 

This has several implications for supervisors.  First, in addition to the antidiscrimination training 

your employer may (or may not) be providing, be familiar with the concepts and tools in this 

chapter. For example, you should understand the questions you can and cannot ask when 
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interviewing applicants, what constitutes sexual harassment, and how equal employment 

opportunity law affects the full range of human resources decisions, including those relating to 

appraisal, compensation, promotions, disciplinary procedures, and employee dismissals. 

Second, the supervisor must guard against committing management malpractice. In general, 

malpractice is conduct on the part of the manager that has serious consequences for the 

employee’s personal or physical well-being, or which, as one court put it, “exceeds all bounds 

usually tolerated by society.”80 In such cases, the employee often alleges international infliction 

of emotional distress. For example, the courts have sided with the plaintiff in situations where 

the supervisor ridiculed, threatened, humiliated, and sexually harassed an employee. In one 

particularly outrageous example, the employer demoted the manager to janitor and took other 

steps to humiliate the person. The jury subsequently awarded the former manager $3.4 million. 

Supervisors who commit management malpractice may be personally liable for paying a portion 

of the judgment. 

 

 

 

     


