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University Examinations 2019/2020 
 

SECOND YEAR FIRST SEMESTER EXAMINATION FOR THE DEGREE  
OF 

 

MASTER OF BUSINESS ADMINISTRATION 
  

 

 

BFA 5241: EMPLOYEE RELATONS 
  
DATE: DECEMBER 2019                          TIME: 3 HOURS 

INSTRUCTIONS: Answer question one and any other three questions 
                                  

 

QUESTION ONE (24 MARKS) 

Study Hotel Paris and attempt questions that follow:  

a) Develop 6 disciplining guidelines for staff at Hotel Paris.    (6 Marks) 

b) Hotel Paris management wishes to negotiate with their subordinates on several issues. Advice 

on the collective bargaining process the management would utilize.  (6 Marks) 

c) As a cost cutting measure, the management would like to downsize its workforce in the next 6 

months. Advise the management on key grounds of staff dismissal it would consider to aid in 

arriving at the final decision.       (6 Marks) 

d) Develop 6 key items that management should include in the employment contract for new 

employees at Hotel Paris.        (6 Marks) 

QUESTION TWO (12 MARKS) 

a) There is need for every organization to develop a standard staff grievance form as a means of 

enhancing employee grievance procedure. Analyze key contents of a staff grievance form. 

           (6 Marks) 

b) Many mangers conduct exit interviews with employees who are leaving the organization. 

Discuss the common questions that are pertinent during the exit interview. (6 Marks) 
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QUESTION THREE (12 MARKS) 

a) Labour laws set out categories of items that are subject to bargaining. These are categorized as 

mandatory, voluntary and illegal items. Discuss.     (6 Marks) 

b) Several factors have contributed to the labour union decline in membership in some 

industries. Analyze three such factors.      (6 Marks) 

QUESTION FOUR (12 MARKS) 

a) Top management’s commitment to employee safety at the workplace is not just a case of legal 

compliance or humanitarianism. Discuss various unsafe conditions and health hazards 

commonly found in modern organizations.     (6 Marks) 

b) Discuss various factors that shape ethical behavior for workers in modern organization. 

 (6 Marks) 

QUESTION FIVE (12 MARKS) 

a) One way of maintaining good employee relations climate is to involve employees in 

management decisions. Analyze various forms of employee participation. (6 Marks) 

b) Workers receive varying pay despite their similar academic qualifications. Illustrate 6 factors 

that influence pay levels for employees in modern organizations.  (6 Marks) 

     

THE HOTEL PARIS 

The Hotel Paris’s New Ethics, Justice, and Fair Treatment Process 

The Hotel Paris’s competitive strategy is “To use superior guest service to differentiate the 

Hotel Paris properties, and to thereby increase the length of stay and return rate of guests, and 

thus boost revenues and profitability. “HR manager Lisa Cruz must now formulate functional 

policies and activities that support this competitive strategy, by eliciting the required 

employee behaviors and competencies.  

 

As the head of HR for the Hotel Paris, Lisa Cruz was especially concerned about her company 

maintaining the highest ethical standards. Her concerns were twofold. First, from a practical 

point of view, there are, in a hotel chain, literally thousands of opportunities on any given day 
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for guests to have bad ethical experiences. For example, in any single hotel each day there are 

at least a dozen people (including housekeepers, front-desk clerks, security guards, and so on) 

with easy access to guests’ rooms, and to their personal belongings. Guests – many younger, 

and many unwary – are continually walking the halls unprotected. So, in a service company 

like this, there is simply no margin for ethical errors. 

 

But she was concerned about ethics for a second reason. She’d been around long enough to 

know that employees do not like being treated unfairly, and that unfairness in any form could 

manifest itself in low morale, commitment, and performance. Indeed, perhaps her employees’ 

low morale and commitment – as measured by her firm’s attitude surveys – stemmed, in part, 

from what they perceived as unjust treatment by the hotel’s managers. Lisa therefore turned to 

the tasks of assessing and redesigning the Hotel Paris’s ethics, justice, and fair treatment 

practices. 

 

To do this, Lisa and her team wanted to proceed methodically through the company’s entire 

HR process, starting with recruitment selection. For example, working with the company’s 

general counsel, they produced and presented to the CEO a new Hotel Paris code of ethics, as 

well as a more complete set of ethical guidelines. These now appear on the Hotel Paris’s 

careers Web site link, and are part of each new employee’s orientation packet. They 

contracted with a vendor to provide a customized, Web-based ethics training program, and 

made it clear that the first employees to participate in it were the company’s top executives. 

However, she knew this was just the start. 


