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DATE: DECEMBER 2019                          TIME: 3 HOURS 

INSTRUCTIONS: Answer question one and any other two questions 
                                  

 

QUESTION ONE (30 MARKS) 

Facing a challenge of sheer survival, IBM looked intensely at all its business processes. 

Eventually IBM leveraged the internet and global connectivity to simplify access to information 

and enable simple Web-based transactions. The company integrated processes both within the 

business and among a group of core clients, partners, and suppliers as well as its employees. 

While IBM reaped enormous efficiency gains from these efforts, it saw opportunities to 

continuously reengineer and challenge long-accepted practices, processes and organizational 

structures that limited its options in the face of globalization, industrial consolidation and 

disruptive technologies. 

 

This became a real business opportunity at IBM. The CEO committed to identifying key 

business characteristics – horizontally integrated, flexible and responsive – and the IT 

infrastructure needed to produce its enterprise transformation. IBM focused on tackling the 

complex issues surrounding significant changes to essential business processes, organizational 

culture and worked to find new ways to access, deploy and finance solutions. 
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Today, IBM is hitting a new stride. A powerful combination of innovation and value creation is 

driving revenue growth and client satisfaction is climbing. The company is focusing on increased 

productivity and IT optimization to drive bottom-line earnings. IBM has gone from doing this for 

its top 25 clients in seven countries to more than 750 global companies – and the number is only 

rising as IBM moves forward. 

Use the case study to answer the following questions. 

a) Analyze the steps that the CEO of IBM could have taken to reengineer the organization 

successfully.          (12 Marks) 

b) Explain the grand strategies that IBM has pursued to share up its bottom-line profits.  

(6 Marks) 

c) In the case of IBM, show how the CEO applied the concept of strategies choice to arrive at the 

best strategies to pursue.        (6 Marks) 

QUESTION TWO (12 MARKS) 

a) The CEO at IBM, show strategic in his efforts at turning around the fortunes of the company. 

Explain the uses of strategy to decision makers in organizations.   (10 Marks) 

b) Strategy can be visualized from three levels. Describe these levels.  (2 Marks) 

QUESTION THREE (12 MARKS) 

The case of ‘People Express’ rise and fall presents a case of the link between systems dynamics 

and strategy. There was a mounting problem of service reputation defining steadily for six years 

between 1980 and 1986 when the airline was growing rapidly. The apparent recovery of 

reputation in the last two years resulted from an unintended abundance of staff as disillusioned 

passengers switched to competing airlines, Motivation, though invisible and beyond direct 

management remained both steady and high for the first six years, underpinning people’s cost 

advantage. But as the customer base saturated and then collapsed, the excitement and profit – 

lure of a fast-growth evaporated. Employees were demoralized and planes flew half empty. 

The company died with a configuration of resources both tangible and intangible that were 

markedly inferior to its major competitors. There was no more commercial viable route of 

recovery from this resource trap. 
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a) Using the case above, analyze how system dynamics contributes to a company’s strategic 

landscape.          (8 Marks) 

b) Explain the competitive advantage strategies that ‘People Express’ could have pursued to 

overcome its problems in a competitive world.     (4 Marks) 

QUESTION FOUR (12 MARKS) 

a) For an organization to project a favorable image in the minds of customers. It must position 

itself strategically in the market. Discuss 7 positioning strategies that a company can pursue. 

           (7 Marks) 

b) Explain the informal alternatives available to a company facing possible failure to remedy the 

problem.          (5 Marks) 

QUESTION FIVE (12 MARKS) 

a) The key determinants for success in the global market are to achieve size, scale, integration 

and greater financial strength and flexibility in order to maximize shareholder value. In light 

of this statement, deduce the reasons as to why companies pursue mergers and acquisitions. 

     (6 Marks) 

b) Strategic planning is not a substitute for the exercise of judgment and leadership. Discuss. 

     (6 Marks) 

       

       

      


