
Meru University of Science & Technology is ISO 9001:2015 Certified 

                                                                  Foundation of Innovations  Page 1 

 

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                    

MERU UNIVERSITY OF SCIENCE AND TECHNOLOGYMERU UNIVERSITY OF SCIENCE AND TECHNOLOGYMERU UNIVERSITY OF SCIENCE AND TECHNOLOGYMERU UNIVERSITY OF SCIENCE AND TECHNOLOGY    
P.O. Box 972-60200 – Meru-Kenya 

Tel: +254(0) 799 529 958, +254(0) 799 529 959, + 254 (0) 712 524 293,  

Website: info@must.ac.ke  Email: info@must.ac.ke 

    

University Examinations 2019/2020 
 

FIRST YEAR SECOND SEMESTER EXAMINATION FOR THE DEGREE  
OF 

 

MASTER OF BUSINESS ADMINISTRATION 
  

 

 

BFA 5178: HUMAN RESOURCE MANAGEMENT 
  
DATE: DECEMBER 2019                          TIME: 3 HOURS 

INSTRUCTIONS: Answer question one and any other three questions 
                                  

 

QUESTION ONE (30 MARKS) 

Study Job Descriptions and answer the following questions: 

a) Advice Hotel Paris management on the key uses of job analysis for an organization.  

           (6 Marks) 

b) Briefly describe the general contents of a job description.    (6 Marks) 

c) Advice Lisa on 6 possible sources of employee recruitment.   (6 Marks) 

d) Lisa would like to develop human resource planning for Hotel Paris. Explain the process she 

would follow to carry out the exercise.      (6 Marks)  

QUESTION TWO (12 MARKS) 

For a business organization to remain competitive and successful, it has to develop the potential 

of all those who are in the managerial position or all those who have the potential of becoming 

managers. 

a) Discuss key needs for management development in modern organizations. (6 Marks) 

b) Analyze any 6 on-the-job development techniques utilized in business organizations.  

(6 Marks) 
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QUESTION THREE (12 MARKS) 

a) Various performance appraisal methods are followed by organizations to ensure fair 

appraisals to their employees. Briefly analyze key performance appraisal methods.  

           (6 Marks) 

b) Briefly illustrate the process of employee selection as part of the employment function.  

(6 Marks) 

QUESTION FOUR (20 MARKS) 

a) The most important part of any business is its people. No business can run effectively without 

them. Discuss the need for employee relations in an Organization.  (6 Marks) 

b) Virtually all companies have some formal or informal means of appraising employees’ 

performance. Discuss the importance of performance appraisal.   (6 Marks) 

QUESTION FIVE (12 MARKS) 

a) Mr. Wallis, the CEO of Watmax company dealing in distribution of electronic goods is 

worried about the quality of new employees the company is about to recruit. Advise the CEO 

on the procedure to use in conducting effective job interviews.   (6 Marks) 

b) Discuss 6 key factors that influence human resource management function today.  

     (6 Marks) 
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Job Descriptions  

The Hotel Paris’s competitive strategy is “To use superior guest service to differentiate the 

Hotel Paris properties, and to thereby increase the length of stay and return rate of guests, and 

thus boost revenues and profitability.” 

HR manager Lisa Cruz must now formulate functional policies and activities that support this 

competitive strategy, by eliciting the required employee behaviors and competencies. 

 

As an experienced human resource director, the Hotel Paris’s Lisa Cruz knew that recruitment 

and selection processes invariably influenced employee competencies and behavior and, 

through them, the company’s bottom line. Everything about the workforce – its collective 

skills, morale, experience, and motivation – depended on attracting and then selecting the 

right employees. 

 

In reviewing the Hotel Paris’s employment systems, she was therefore concerned that 

virtually all company’s job descriptions were out of date, and that many jobs had no 

descriptions at all. She knew that without accurate job descriptions, all her improvement 

efforts would be in vain. After all, if you don’t know a job’s duties, responsibilities, and 

human requirements, how can you decide who to hire or how to train them? To create human 

resource competencies and behaviors needed to achieve the hotel’s strategic aims, Lisa’s team 

first had to produce a set of usable job descriptions. 

 

A brief analysis, conducted with her company’s CEO, reinforced that observation. They chose 

departments across the hotel chain that did and did not have updated job descriptions. While 

they understood that many other factors might be influencing the results, they believed that 

the statistical relationships they observed did suggest that having job descriptions had a 

positive influence on various employee behaviors and competencies. 

Perhaps having the descriptions facilitated the employee selection process, or perhaps the 

departments with the descriptions just had better mangers. 

 

She knew the Hotel Paris’s job descriptions would have to include traditional duties and 

responsibilities. However, most should also include several competencies unique to each job. 
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For example, job descriptions for the front-desk clerks might include “able to check a guest in 

or out in five minutes or less.” Most service employees’ descriptions included the 

competency, “able to exhibit patience and guest supportiveness even when busy with other 

activities.” 


