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INSTRUCTIONS:  Answer question one and any other three questions.  
 
Read the case study below and answer the questions that follow; 

With a turnover of 19 billion shilling in the year 2017, Kentex has established itself as one of the 

most dynamic and innovative players in the Kenyan mobile telephone market. Kentex  Telecom 

was struggling to manage the flow of information and know-how across the organization. At 

times, departments and individuals were unable to collaborate effectively with employees in 

many parts of the business. At the end of 2019, Kentex Telecom launched an initiative aimed at 

maximizing the value of its business and employee intelligence. More than discussing about the 

Knowledge Management and the way of implementing it, the idea of Kentex  Telecom is to 

define and develop short and practical KM projects. But research into the solutions available at 

that time proved disappointing. They were difficult to implement, hard to manage and far too 

expensive. So the company issued an invitation to tender. Following careful research of the 

market, Microsofts’ SharePoint Portal Server solution was selected because it is easy to 

implement and flexible enough to meet the various requirements of the Kentex Telecom 

business.  Described as a single knowledge portal, ShrePoint Portal Server is based on a 

document management  server which enables organizations to manage all of the workflow 

processes associated with the publication of documents and to share them in dedicated spaces. 

Speed to market was also essential. Kentex Telecom defined a brief which specified that 

completion of the first project should not exceed three months. Inorder to meet this challenging 
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schedule, Kentex called on Valtech was chosen because the project required the rapid delivery of 

effective knowledge management solutions and its experience in this field is well established. 

Kentex Telecom has overcome the main obstacle to knowledge management success-end user 

resistance with a light use of change management. By setting up focused, effective projects that 

deliver impressive and immediate results, Kentex Telecom has managed to make its knowledge 

management vision reality. 

QUESTION ONE: 

a) Analyze the situation and identify what problem was faced by Kentex Telecom.(5 Marks) 

b) What strategy was adopted by Kentex Telecom to cope with the situation? (5 Marks) 

c) How Kentex Telecom did incorporated IT tools to implement the Knowledge 

Management system and how do you think they could have improved it? (5 Marks) 

QUESTION TWO  

a) Critically evaluate today’s Knowledge Management Challenges faced by organizations in 
Kenya.          (8 Marks) 

b) Suggest strategies that can be used to overcome these challenges in Knowledge 
Management.         (7 Marks) 

QUESTION THREE 

In your opinion, should an organization invest in knowledge management initiatives? By use of 

practical examples justify the statement.      (15 Marks) 

QUESTION FOUR  

a)  Knowledge sharing forms a base for the transfer of knowledge in an organization. Justify 

your answer.         (8 Marks) 

b) Give out suitable measures to overcome knowledge sharing barriers within an 

organization.         (7 Marks) 
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QUESTION FIVE  

a) By use of practical examples discuss various factors Influencing Organization Knowledge 
today.          (7 Marks) 

b) Discuss the significance and challenges of Explicit and Tacit Knowledge in organizations 
in Kenya  


