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BBT 6200: HUMAN RESOURCE DEVELOPMENT 
  
DATE: DECEMBER 2019                          TIME: 2 HOURS 

INSTRUCTIONS: Answer question one and any other two questions 
                                  

 

QUESTION ONE (30 MARKS) 

a) Having read the excerpt, how apt is the title of the case study   (4 Marks) 

b) Critic the five cluster characterization of Ralph S. (1948)    (20 Marks) 

QUESTION TWO (20 MARKS) 

a) Review adequacy of the description of emotional intelligence in this case study.(12 Marks)  

QUESTION THREE (20 MARKS) 

a) Analyze the concept of natural leaders. Is it a fit-all approach?   (12 Marks) 

QUESTION FOUR (20 MARKS) 

a) Summarize the organization, presentation and the form of the case study. (12 Marks) 

QUESTION FIVE (20 MARKS) 

a) Analyze leadership competences in the case study that can be borrowed by Kenyan business 

leaders for the success of The Big Four Agenda.     (12 Marks) 

 



Meru University of Science & Technology is ISO 9001:2015 Certified 

                                                                  Foundation of Innovations  Page 2 

 

The Leadership Puzzle 

“Leadership is all about getting people to work together to make things happen that might not 

otherwise occur or to prevent things from happening that would ordinarily take place.” Students 

of leadership initially tended to concentrate on the leader as a “Great Person.” However, 

subsequent scientific studies find that leaders are not exceptionally brilliant, splendid speakers or 

highly energetic. Instead, leaders know how to forge relationships and accomplish tasks. In fact, 

analysts find that leaders’ ability to accomplish tasks is even more important than their 

interpersonal skills. Transformational and Transactional Leadership Experts focus on two types 

of leadership: Transactional leaders forge a trade-off with their followers. Transactional leaders 

enable their followers to act in their own self-interest, as long as the leaders achieve their goals. 

Transactional leadership is commonly associated with effective management. Followers closely 

identify with a transformational leader’s beliefs. That shared sense of purpose motivates 

followers to act and to achieve the leader’s mission. Transformational leaders encourage their 

followers to forget self-interest and to move toward fulfilling greater ideals. This builds the 

followers’ self-esteem. Transformational leaders shape their organizational cultures to reflect the 

values they share with their followers. The followers’ role is to turn intangible values into 

concrete action, focus on particular goals, coordinate individual efforts and unify the members of 

the group. Leadership Personalities Academic studies achieve varied results when they try to 

isolate the characteristics of effective leaders. In work done in 1948 that is still well-regarded, 

scholar Ralph Stogdill proposed that leaders have five “clusters” of characteristics that make 

them good at leading. The five are:” capacity (intelligence, judgment); achievement (knowledge, 

“Great leaders are made by great groups and by organizations that create the social architecture 

of respect and dignity.” “Character… is at the heart of transformational leadership… drives 

transformational leadership behavior, and…enables such leaders to construct transformational 

organizational cultures. 

Responsibility (dependability, aggressiveness, self-control, desire to excel); participation 

(activity, sociability, cooperation, adaptability)” and “status (position, popularity).” In 1990, 

subsequent research identified five more factors that leaders have in common: they are reliable, 

agreeable, extroverted, and emotionally stable and open to new experiences. Current theory 

proposes that anyone can become a leader to some degree if he or she can:  
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• Be confident about taking action, and controlling his or her life. 

• Use power in “pro-social” ways that extend beyond personal gain or narcissism. 

• Develop personal vision by seeing the future impact of today’s actions. Leaders must 

have vision, a future view of events. 

Good leaders consistently align their actions with their verbal messages. They see their 

followers in a positive light, and care about their wellbeing. Strong leaders provide the proper 

support to help their followers accept new challenges. Leaders assist others in finding 

meaning in their work and in their lives. Emotional Intelligence Leaders forge relationships 

with groups or individuals.   

The individual relationships tend to be more intellectual but, in both cases, good leaders 

exhibit highly developed “emotional” or “social intelligence.” They are self-aware, socially 

skilled, disciplined and able to deal capably with other people. People with emotional 

intelligence think before they act, focus on their goals, understand other people’s emotions 

and have the skill to establish common grounds for discussion. In this instance, scholars 

concluded that even the most talented executive cannot succeed without emotional 

intelligence. Some major corporations that wanted to encourage future leaders in their ranks 

hired psychologists to sort out leadership characteristics. The psychologists found that 

leaders are smart and have solid, long-term vision, but that their emotional intelligence is 

twice as important as either intellect or vision. One study shows that companies where the 

employees have high emotional intelligence earn higher profits. 

The reverse is also demonstrably true. A workforce marked by a lack of emotional 

intelligence can mean lower profits. Leaders can learn emotional intelligence. People who 

know their limitations can plan to avoid stressful situations or to work around events that tug 

at their weaknesses. One-on-one training is the best way to learn how to improve your 

emotional intelligence. Such training focuses on correcting undesirable social habits, such as 

acting impulsively or being a bad listener. 

Because this process requires people to correct brain-based emotional drives, it is time-

consuming. 
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Natural Leaders: The current academic emphasis on studying leadership qualities stems from 

America’s increasing interest in the military, industry and politics. Academics have tried to 

pin down “Although effective managers must practice good leadership and effective leaders 

must possess managerial skills, leadership is not management or some part or principles of it. 

”Leadership is a relationship between those who aspire to lead and those who choose to 

follow.” 

“Vision is not a passing fad; it is an increasingly important part of an organization’s struggle 

to be fast, flexible and comprehensive.” The very concept that it is possible to create leaders 

in a 30-day course emerges from America’s do-it-yourself mentality. In truth, great 

 

 

 


