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SECOND YEAR, SECOND SEMESTER EXAMINATION FOR THE DEGREE OF 
BACHELOR OF PURCHASING AND SUPPLIES MANAGEMENT 

BBS 3277: PURCHASING POLICY AND STRATEGY 

DATE: OCTOBER 2020                                                                                  TIME: 2 HOURS 

INSTRUCTIONS:  Answer question one and any other two questions.  
 

QUESTION ONE (30 MARKS) 

a) In the contemporary business environment purchasing policies have been earmarked as key 
tenets of performance. Discuss        (5 Marks). 

b) Explain briefly how a manufacturing firm can gain economies of scale through centralised 
purchasing          (5 Marks). 

c) Highlight the building blocks of competitive advantage in a manufacturing plant (4 Marks). 

d) As a senior purchasing and supplies officer of Tuskys supermarket, you have been assigned a 
responsibility by the board of directors of the chain store to prepare a SWOT analysis. 
Discuss the fundamental attributes to be inculcated in the analysis   (8 Marks).  

e) The turbulent markets of the twenty-first century has created fragmented demand of goods 
and services, product life cycle have become uncertain, escalation of cost on transactional 
activities have become a reality and advances in production technologies has triggered 
immense challenges to most of the manufacturing firms. In view of this observations identify 
the viable purchasing and supplies strategies that can be applied to mitigate these perennial 
problems           (8 Marks).  

QUESTION TWO (20 MARKS) 

a)  ‘‘If you cannot measure you cannot improve.’’ Justify this statement in line with purchasing 
and supplies performance        (10 Marks). 
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b) Identify and explain ways and means of reducing backlog of work in a purchasing and 
supplies department         (10 Marks). 

QUESTION THREE (20 MARKS) 

a) Purchasing experts alludes that right quality surpasses other rights of purchasing in terms of 
importance and substance. Discuss       (10 Marks). 

b)  Explain the major strategic decisions at corporate, business unit and operational levels in 
line with purchasing and supplies management      (10 Marks). 

 

 

QUESTION FOUR (20 MARKS) 

a) Using Porter’s five forces model, critically evaluate the competitive environment of an 
organisation that you are familiar with in Kenyan context    (10 Marks).  

a) Conventional wisdom indicates that purchasing process is an inevitable cost in business 
transactions. As an astute purchasing consultant, elucidate the strategic ways of reducing 
unnecessary cost in the holistic purchasing and supplies function   (10 Marks). 

QUESTION FIVE (20 MARKS) 

Write short notes in line with the following terms that are conspicuous in purchasing policy and 
strategy: 

a)  Maverick buying                                                           [4 Marks] 

b)  Residual value                                                               [4 Marks] 

c) Intra company trade                                                        [4 Marks] 

d) Supply base optimization                                                [4 Marks] 

e) Boston consulting group (BCG-portfolio                        [4 Marks] 

 


