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BIT 2315/CIT 3477: ELECTRONIC COMMERCE 

 

DATE: APRIL 2015        TIME: 2 HOURS 

 

INSTRUCTIONS: Answer question one and any other two questions  

 

QUESTION ONE (30 MARKS) 

Hal’s Hardware, Ltd Case Study 

Hal Hassan is the president of Hal’s Hardware, Ltd. (HHL), a national chain of 14 hardware 

stores located in Nairobi, Mombasa and Kisumu. HHL currently has a Web site that includes 

information about the company and some store information, such as locations and hours.  Hal is 
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thinking about expanding the HHL Web site to include online shopping.  He believes that HHL 

customers might find the Web site to be a useful way to order items, see whether items are in 

stock at the nearest store, and comparison shop among different brands of a particular item.  Hal 

is also hopeful that the Web site can reach customers who are not located near an HHL store. 

 

Many of the items sold at HHL are small and have high value-to-weight ratios, so they have 

good delivery service shipping profiles.  Hal has decided that not all of HHL’s inventory items 

should be available sale on the Web site.  Items such as wheelbarrows and live plants would 

probably be among the types of products that should be excluded.  Hal does want customers to 

be able to research and order these items on the Web and pick them up in the store, however. 

 

HLL’s stores face serious competition from large regional hardware chains such as Home Depot 

and Lowe Hardware.  These regional chains have opened many new stores during the past few 

years, and they are larger, carry more items, and offer lower prices on some items.  Hal is also 

concerned about competition from other sources as well.  Some of the tool manufacturing 

companies are talking about selling directly to customers on their Web sites.  None of HHL’s 

major suppliers has done this yet, but Hal is worried that it could occur in the future. 

 

Questions 

a) Identify the E-commerce business and revenue model business model adopted by HHL 

          (4 marks) 

b) Do you agree the reasons given by Hal Hassan on why they are considering expanding 

their business to allow online orders?  Explain your answer, and give at least TWO other 

reasons to support online retailing      (4 marks) 

c) What is web presence and what approaches can HHL adopt in creating an effective web 

presence?  Discuss any TWO approaches     (6 marks) 

d) Hal is of the opinion that not all of HHL’s inventory items should be available sale on the 

Web site.  What is your assessment about this approach?  What other products/services in 

other businesses are suited to a combination of E-commerce and traditional commerce 

strategies?         (5 marks) 
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e) One of the critical success factors of retailing is customer acquisition and retention.  

From the case study, discuss marketing and advertising approaches HHL can consider to 

address competition concerns (at least TWO  for each category)  (8 marks) 

f) Outline THREE factors that would cause HHL to continue doing business in traditional 

ways and avoid E-commerce       (3 marks) 

 

QUESTION TWO (20 MARKS) 

a) Define the term digital wallet, and highlight its application   (2 marks) 

b) Discuss three major categories of e-commerce, giving real examples in each case.  

          (6 marks) 

c) Explain any three barriers to the growth of e-commerce in Kenya  (6 marks) 

d) The most tangible benefit of EDI is that it saves business money.  Justify this statement 

with regard to transaction handling, administrative and clerical costs. (6 marks) 

 

QUESTION THREE (20 MARKS) 

a) Distinguish between spot buying and strategic buying   (2 marks) 

b) Discuss five strengths of e-commerce as applied in online shopping by Jumia; giving an 

example in each case        (10 marks) 

c) E-commerce platforms provide the following features: 

(i) A catalogue display 

(ii)  Shopping cart capabilities 

(iii)  Transaction processing 

(iv) Tools to modify and add to the store catalog and storefront display 

Explain the role of each in facilitating successful transactions  (8 marks) 

 

QUESTION FOUR (20 MARKS) 

a) Explain the following as used in E-commerce; giving one example in each case 

(i) Cookies        (3 marks) 

(ii)  Digital certificates       (3 marks) 
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b) (i) Describe four security threats that a company could face when it adds a wireless 

access point (WAP) to its network      (4 marks) 

(ii) Assuming that the company occupies the six middle floors of a 12 stony office 

building located in a downtown business area between two other buildings of similar 

height; Briefly explain how the company could reduce the risks it faces (4 marks) 

c) (i)  Discuss three methods of e-payment systems giving an example in each case  

          (3 marks) 

(ii) Explain how transaction takes place in e-payment systems  (3 marks) 

 

QUESTION FIVE (20 MARKS) 

a) Highlight three features of a well functioning website   (6 marks) 

b) According to the Communications Authority of Kenya, there were an estimated 22.3 

million Internet users by the end of 2014.  Using examples, discuss at least three options 

Kenyans use to access the Internet, explaining their pros and cons.  (6 marks) 

c) Differentiate between the following: Internet, Intranet and Extranet and give examples of 

each application area        (3 marks) 

d) Describe and briefly discuss at least two measures of a Web site’s performance  

(5 marks) 

 

 


