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INSTRUCTIONS: Answer question one and any other two questions  
        
QUESTION ONE (30 MARKS) 
a) Procurement function is a spring board towards the Kenya’s vision 2030.  Conversely, the 

function in question is engrossed with many risks which turn out to be impediment to the 

realization of the country’s vision.  Analyze the key types of risks faced by organizations 

and suggest ways to mitigate such risks      (8 Marks) 

b) Explain why some procurement entities in the market prefer using consortium  (4 Marks) 

c) In the contemporary business environment world class organizations are replacing quality 

control concept with quality assurance.  Explain the reason behind this unprecedented 

phenomenon         (6 Marks) 

d) Much has been written in recent years about the desirability of “partnership” relations 

between buyers and suppliers.  However, experience has shown that such an ideal is not 

always attained in practice.  Identify and discuss the reasons for this failure (6 Marks) 

e) Procurement is a cost factor in supply chains.  Explain how procurement process can be re-

engineered to lower costs of acquiring products or services from the suppliers (6 Marks) 
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QUESTION TWO (20 MARKS) 

a) In procurement “right quality” is given greater consideration than any other procurement 

principle.  Discuss         (6 Marks) 

b) Briefly explain the contribution of procurement officer in acquisition of capital goods  

           (8 Marks) 

c) Discuss the common business ploys applied in business transaction especially when 

negotiating a certain contract or acquisition of goods or services   (6 Marks) 

  
QUESTION THREE (20 MARKS) 

a) Explain the key building blocks of competitive advantage in a procurement function 

           (8 Marks) 

b) One of renowned strategic management scholar Michael Porter suggested that all 

competitive strategies ought to be reduced to three basic ones.  In view of this observation 

identify and explain these basic strategies and how they can be applied in procurement 

           (6 Marks) 

c) Analyze the environmental changes that has affected functional strategies in procurement 

for the last one decade         (6 Marks) 

 
QUESTION FOUR (20 MARKS) 

a) Importing and exporting are two sides of the same coin.  In the context of counter trade 

justify this statement        (6 Marks) 

b) In determining whether to institute centralization or decentralization of procurement as a 

strategy, certain factors can come into focus.  Discuss any crucial factors that would favour 

the adoption of centralization        (8 Marks) 

c) Explain the distinct activities in line with supply management in an organizational set up
           (6 Marks)  

QUESTION FIVE (20 MARKS) 

Write short notes on the following procurement management terms: 

(i) Demand management        (4 Marks) 

(ii)  Residual prices        (4 Marks) 

(iii)Conflict of interest         (4 Marks) 

(iv) Proactive procurement        (4 Marks) 

(v) Value engineering         (4 Marks) 


