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INSTRUCTIONS:  Answer question one and any other three questions   

 

QUESTION ONE – (15 MARKS) 

Study the case ‘Try this technique for creative solutions’ and answer the questions that follow: 

TRY THIS TECHNIQUE FOR CREATIVE SOLUTIONS 

You’ve heard the stories about how chance, an accident or a mistake led to valuable inventions-
penicillin; Velcro and Post-it Notes are just a few. But you don’t have to rely on fate to provide 
inspiration. You can create conditions that spark new ideas any time by using creativity 
techniques such as the novel prompt. Once you’ve clarified the ideas you’re looking for-say, a 
spinoff of a highly successful product or ideas for a new ad compaign – introduce a novel 
prompt. After you generate lots of ideas, sort and refine them into practical and innovative 
actions. 

A novel prompt can be anything: a word, an object, a fantasy, a color. The theory behind this 
technique is that by using something unusual to launch your thinking, you’ll generate ideas you 
wouldn’t otherwise. Many people find objects are the most evocative prompts. You can use one 
or more objects for this exercise. The following example uses three. 
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Place a mask, a bell and a moveable child’s toy (or any objects you like) on the table in clear 
view. Notice everything you can about each object: its function, color, shape, texture.  

Focus on only one object or each in turn, or the objects in relation to each other. List the qualities 
of the objects and then see what they suggest to you, or think about the function of the object and 
see what that generates. For example, if you’re trying to generate new marketing strategies, the 
mask might suggest what people don’t know about your product or service; the bell may evoke 
ideas about the reach and clarity of your message. The child’s toy may be green, which reminds 
you of spring, and that prompts the idea of doing a special promotion. Let your ideas flow freely. 

Don’t stop until you come up with at least 10 ideas. When you first begin to free-associate, it 
may seem difficult to come up with that many, but keep going. This forces you to move past 
your limiting judgements about what is appropriate or possible. You never know what will work 
or what will spark another idea that might work. Remember, in this generation stage, the ideas 
that come to you don’t have to be realistic. You want to go for volume. Quality control comes 
later. By using the novel prompt technique, inspiration no longer has to depend on chance. 

TRY THIS! 

Choose a topic, use this technique and come up with 10 ideas. 

(a) Analyze three main methods of generating ideas besides novel prompt.    (6 marks) 
 

(b) Briefly discuss four sources of new ideas for entrepreneurs in Kenya.    (4 marks) 
 

(c) You may follow religiously the advice given in this essay, and yet your business could 
still face a number of challenges in the industry. Explain five problems that are faced by 
new businesses in Kenya.           (5 marks) 

QUESTION TWO – (15 MARKS)  

a) A prudent business planner should be aware of external uncontrollable variables that may 
affect his business plan. Briefly identify any five environmental factors and explain how 
they may impact on a business plan.          (10 marks) 
 

b) Analyze five reasons why people choose to become entrepreneurs in Kenya. (5 marks) 

QUESTION THREE – (15 MARKS) 

a) An organizational plan is especially important for new ventures. Briefly explain the 
contents of an organizational plan.      (8 marks) 
 

b) In developing a business plan, the description of the venture should be detailed. Explain 
the significance of describing a new venture.     (7 marks) 
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QUESTION FOUR – (15 MARKS) 

a) The marketing plan represents a significant element in the business plan for a new venture. 
Using relevant illustrations, discuss five important characteristics that need to be 
incorporated in an effective marketing plan.     (8 marks) 
 

b) KOLA technologies is a new medium sized organization that specializes in supplying 
electronic goods to large organizations. The manager has contracted you to assist in the 
development of mission, vision and core values for the venture. Advise the organization. 

(7 marks) 

QUESTION FIVE – (15 MARKS) 

(a) Discuss the role of the following statements used in the business planning process:  
    

i. Proforma income statement      (3 marks) 
ii. Cash flow projections (proforma cash flow statement)   (3 marks) 

iii. Proforma balance sheet       (3 marks) 
 

(b) A poorly prepared business plan can lead to a big disappointment on the part of an 
entrepreneur. Briefly discuss five factors that can be blamed for the failure. (6 marks) 

 

QUESTION SIX – (15 MARKS) 

a) Discuss main reasons why the following parties may demand to study your business plan 
before engaging you in a business relationship: 

i.  Financial institutions       (3 marks) 
ii. Venture capitalists        (3 marks) 

iii. Prospective employees        (3 marks) 
iv. Shareholders         (3 marks) 
v. Foreign  donors         (3 marks)


