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INSTRUCTIONS: Answer all question one and any other two questions 

QUESTION ONE – (30 MARKS) 
 
KAMKWANJU DISTRIBUTORS 
 
Kamkwanju Industires Limited is situated along the busy central street.  It manufactures its 
products in Meru Town and distributes them through 80 branches all over the country.  In order 
to timely meet its customer’s needs of the branches, the company has centralized its logistics 
function at the headquarters.  Last year, the company handled over one different items including 
caterpillars, tractors, computers and drug among other through their distribution channels.  The 
items distributed costs between 100-150 pounds (which was high in cost) and the frequency of 
transportation by the branches makes distribution quite expensive to the organization.  
 
Mr.Muriuki defended his staff by explaining that the problem was due to lack of adequate skilled 
staff in his logistics department. 
 
The logistics manager Mr.Muriuki is planning to come up with strict regulations to push urgent 
orders (only) from the branches to use third party contractors in most cases, so that the company 
does not delay meeting the deliveries on time. 
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The Kamkwanju company board sat and adopted Mr.Muriuki’s suggestion that the company can 
outsource the services but to Mr. Muriuki and his staff surprise, the board decided to outsource 
the entire warehousing and distribution service is to a professional third party contractors 
company whose core competence is in distribution and warehousing.  
 
With reference to the case above answer the following questions: 
Required: 
(a) Discuss the strategic factors which could affect the distribution networks of the Kamkwanju 

company.          (4 Marks) 
 

(b) Evaluate the role and contribution of third party contractors who could be outsourced within 
a warehousing and distribution function.      (6 Marks) 
 

(c) Kamkwanju’s company could have various distribution activities running.  Discuss the 
distribution activities that could be going around the organization.  (7 Marks) 
 

(d) This organization decision on whether to own or buy a distribution service.  Explain the 
factors that will favour a own decision.      (5 Marks) 
 

(e) Explain the different modes of transport probably being used in the distribution function of 
Kamkwanju company.        (8 Marks) 

 
QUESTION TWO – (20 MARKS) 
 
(a)  Information, communications technology has become a source of competitive advantage  
      many organization.  Evaluate how the use of information, communications technology (ICT)   
      could improve the warehousing and distribution operations.   (7 Marks) 
 
(b)  Discuss the various functions of a warehouse.     (6 Marks) 
 
(c)  Highlight the factors that may influence an organization to decide to hire-out warehousing  
      facilities for their use.        (7 Marks) 
 
QUESTION THREE – (20 MARKS)   
 
(a) Holding stocks in many organization is a sign of inefficiency and it’s a costs centre by itself. 

Organizations are striving to practice Lean Warehousing for these reasons.  Consequently, 
some organizations still hold stock in there warehousing.  Give explanations, what reasons 
these organizations would give for holding stocks.    (8 Marks) 



(b) “What gets measured, gets done”.  Suggest the methods that could be used to measure the 
performance of the warehousing.       (6 Marks) 
 

(c) Explain, the advantages of a significant coding system to an organization. (6 Marks) 
 
QUESTION FOUR – (20 MARKS)  
 

(a) The warehouse is a security sensitive department.  Discuss physical aspect of security that 
can be used to safeguard materials stored in a warehouse.   (7 Marks) 
 

(b) For quality control of materials getting into the warehouse, inspection is done to ascertain 
various aspects of the materials to be stored.  What are the advantages of material inspection 
at the warehouse.         (6 Marks) 
 

(c) Discuss how material handling system enhances productivity in the warehouse and 
distribution channel.        (7 Marks) 

QUESTION FIVE – (2O MARKS) 

(a)  Many organizations are tending to cut costs by eliminating the middle men involved in  
      connecting the final consumer/user to the manufacturer.  However, there are still some who  
      are using various channels of distribution to get their goods to the final consumer/user.    
      Discuss          (7 Marks) 
 
(b)  Before building a warehouse, the management should make strategic decisions that are in  
       line to the site selections.  Discuss the site selection criteria for warehouse location.  

 (7 Marks) 
 

(c)  Documentation is key to operations of a warehouse.  List and discuss some of the documents  
      found in a warehouse.        (6 Marks)


