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INSTRUCTIONS: Answer question one and any other two questions 

 

QUESTION ONE (30 MARKS)  

a) Explain the meaning of the following concepts:- 

(i) Project identification 

(ii) Project evaluation 

(iii) Project scope 

(iv) Project risk management       (4 marks) 

b) Highlight the components of project management     (3 marks) 

c) Briefly discuss why project baseline studies and situational analysis is important during 

project design.         (4 marks) 

d) Outline five roles performed by the project executive sponsor  (5 marks) 

e) Describe the strategies adopted during project risk response planning (3 marks) 

f) Differentiate between the following: 

(i) Participation risk and currency risk     (2 marks) 

(ii) Off-take risk and force majeure risk     (2 marks) 

g) Outline four features that distinguish projects from other activities  (4 marks) 

h) Highlight any three scenarios that can lead to project closure  (3 marks) 
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QUESTION TWO (20 MARKS) 

a) Describe all the contents of a project risk management plan    (10 marks) 

b) State and explain five characteristics lead to project failure    (10 marks) 

QUESTION THREE (20 MARKS) 

a) Examine the reasons why project monitoring and evaluation is vital when implementing 

community development projects       (10 marks) 

b) Show the various stages that project must evolve through until the final products are delivered 

to the consumers         (10 marks) 

QUESTION FOUR (20 MARKS) 

a) Highlight five reasons that may hinder a proposal from securing funding from donor agencies

           (5 marks) 

b) Outline four steps involved in carrying out project feasibility study   (8 marks) 

c) Highlight the various principles of project management     (7 marks) 

 


