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INSTRUCTIONS:  Answer question one and any other three questions   

 

QUESTION ONE – (15 MARKS) 

CASE STUDY 

Study the case ‘Human Resource management: Finding and keeping the best employees-
SAS’ and answer the questions that follow; 

Jeff Chambers is vice president of human resources at SAS, the world’s largest privately owned 
software company. At such a company, employees are the most important asset because the 
company can’t produce any software or provide any service without good quality people. Part of 
Jeff’s job is to find and keep such employees. 

 Finding people who want to work at SAS isn’t difficult; there are about 93,000 applicants for 
500 jobs. The challenge is to screen those people to find those who fit best. 

The company assesses future labor requirements, prepares job analyses to see what various jobs 
entail, and then tries to find employees within the firm to meet those future needs. If they are not 
available, the company must search outside the firm to find the best people. Its strategic plan 
calls for interviewing, testing and evaluating prospects. Spending more time in the hiring process 
means spending less time later trying to replace workers who were not a good fit in the firm. 
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In the future, there will be a great demand for skilled workers; thus, employee retention is critical 
at SAS. Evidence of how successfully the company retains people is the fact that turnover each 
year is about 4 percent, way below the industry average. One way to keep employees is to 
promote from within, and that means training people to move up within the organization. Such 
training includes in-house classes, online training. Internships and apprenticeships. Of course, 
managers get management training to keep them up to date and more qualified for promotion. 

Keeping employees means more than providing them with a satisfying job and a good chance for 
promotion. It also means providing fringe benefits that employees want and need. That includes 
health care, day care, and an in-house recreation center. Medical insurance carries over to retired 
workers as much as possible. If someone needs to take off early, he or she can. Employees can 
work from home (telecommuting) if they prefer. The company also has job sharing and flextime. 

At a company like SAS, the performance evaluations are very important. That’s why the 
company works closely with each employee to make sure the person understands the goals of the 
firm and how she or he fits into those goals. 

SAS has a great relationship with its customers. The company spends 25 percent of its bottom 
line on research and development. Its quality products result in customer retention rates in the 98 
percent range. The company treats its employees with the same care that it treats its customers. 
Because employees are so happy and turnover is so low, the company has more funds to invest in 
R&D and more happy customers. All this leads to more business and therefore the need to hire 
even more people. 

Questions: 

(a) Explain briefly various fringe benefits that employees at SAS enjoy and the impact the 
benefits may have on the organization.      (8 marks) 
 

(b) Explain how SAS is able to retain employees in the organization.  (5 marks) 
 

(c) Explain five staff development techniques that SAS uses on improving their employees. 

(2 marks) 

QUESTION TWO – (15 MARKS) 

Institutions are instituted to attain certain specific objectives. Using illustrations from Kenyan 
organizations, discuss the objectives of human resource management in modern organizations. 
                (15 marks) 
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QUESTION THREE – (15 MARKS) 

(a) Job analysis is useful in determining pertinent information relating to the nature of a 
specific job. Discuss the information that the job analysis should provide to the H.R 
officers who intend to carry out job analysis for sales staff at a large organization.  
           (10 marks) 

(b) Briefly explain the content of job description.     (5 marks) 

QUESTION FOUR – (15 MARKS) 

a) Modern organizations need to carry out human resource planning because it provides 
various benefits. Illustrate various benefits of human resource planning. (10 marks) 
 

b) Identify and explain five suitable recruitment techniques used by H.R office in an attempt 
to revamp their staffing levels.       (5 marks) 

QUESTION FIVE – (15 MARKS) 

a) Waaba is a new employee joining Waetu Company, a medium sized marketing company. 
The CEO has requested you to guide him on the relevant information the organization 
should provide to Waaba as part of the induction process. Advise the CEO on relevant 
information about the company and department that should be included in the induction 
programme.         (10 marks) 
 

b) Discuss the purpose of carrying out performance appraisal in modern organizations. 

 (5 marks) 

QUESTION SIX – (15 MARKS)  

a) Managers should be developed well if the organization wishes to achieve competitive edge. 
Discuss any five techniques of management development program.  (10 marks) 
 

b) Briefly explain the objectives of wage and salary administration for modern organizations.                                                                                                                                                                                                                   

(5 marks)


