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INSTRUCTIONS:  Answer question one and any other three questions  

 

QUESTION ONE – (15 MARKS) (COMPULSORY) 

Study the case “Women are working in Jobs that were once almost exclusively filled by men” 
and answer the questions that follow: 

Women Are Working in Jobs That Were Once Almost Exclusively Filled by Men 

Hey ladies! It’s time to pack the lunch bucket, grab your tool belt and hardhat and head for work. 
Today’s job is to finish installing the plumbing lines at the Benson’s new million-dollar home on 
Elm Street. Sound different to you? Well, it is! Times in the workplace have definitely changed 
from those of your grandpa and grandma. 

 Over 63 million people are in the American workforce. More than 3 million of these are women 
who now hold jobs that were previously known to be “man’s work.” The women in the 
workforce of today are no longer only secretaries or nurses-you know, the “softer forms of 
work.” They are getting jobs as construction workers, forklift operators, builders, and machinists. 
Quite a difference from the old days. 

Women are relishing these workforce changes.  They attribute having unfulfilled needs-like 
pensions and nice benefits-to be the prominent reasons why these changes have been necessary. 
Today’s woman now believes in her own value and what she is able to accomplish. 
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Catherine Simpson, owner of Catherine’s Automotive Repair & Service, is proud to display her 
name on the business sign. She believes that her gender actually makes customer more trusting 
of the services her company provides them. She looks at it as a type of marketing gimmick and is 
finding it is helping her achieve success in this predominantly male industry. 

Unfortunately, this workforce transition is not an easy one to accomplish. As Tradeswomen Now 
& Tomorrow’s Lauren Sugarman states ‘We have often joked that we get work in public jobs, 
you know, where there’s public commitment to having diversity and equal opportunity, but we 
can’t get hired on private jobs. We need that to change so that women can work consistently.” 

Women are gaining ground in the “man-only world.” They should be very proud of their 
accomplishment today and get themselves ready to accept an even bigger slice of the workforce 
pie tomorrow. Women, remember that today there are fewer boundaries than ever before. 

QUESTIONS 

(a) Discuss the implication of this case study for an international organization’s management 
           (10 marks) 
 

(b) Explain five things that an international company in Kenya can do to make sure that the 
basic ethical issues are considered in its business decisions.   (5 marks) 
 

QUESTION TWO – (15 MARKS) 

Choice of communication channel for an organization is crucial if modern managers have to 
achieve their organizational objectives. Analyze various communication channels and explain 
how through the use of appropriate communication channels managers can overcome the 
challenges.          (15 marks) 

 

QUESTION THREE – (15 MARKS) 

a) Lord Kirera is the managing director of Kolobo Enterprise a company that deals in finished 
consumer goods. He has approached you for help in developing a comprehensive SWOT 
analysis. Discuss this SWOT analysis      (12 marks) 
 

b) Explain three competitive strategies that a business organization may use in order to 
become effective.        (3 marks) 
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QUESTION FOUR – (15 MARKS) 

a) Regardless of the size of the company or level of managers, all managers are expected to 
play informational decisional and interpersonal managerial roles. Briefly illustrate ten 
managerial roles that mangers play in various organizations.   (10 marks) 
 

b) Explain five functions of human resource management and highlight how they contribute 
to organizational performance.       (5 marks) 

 
 

QUESTION FIVE – (15 MARKS) 

a) Analyze various organizational structures and illustrate how they may be used innovatively 
to influence performance in organizations.     (10 marks) 
 

b) Discuss five management controls utilized by modern mangers to enhance productivity in 
the organizations.        (5 marks) 

 

QUESTION SIX – (15 MARKS) 

Using relevant illustrations from at least five motivational theories, discuss various methods of 
motivating subordinates that managers in the contemporary world can use in order to enhance 
performance of their organizations.       (15 marks) 

 

 

 


