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INSTRUCTIONS: Answer Question ONE and any other THREE questions.

QUESTION ONE (24 MARKS)

a) Explain the meaning of the following terms in relation to educational institutional

leadership.
(i)  Systems (2 marks)
(i) Standards (2 marks)
(i)  Evauation (2 marks)

b) Discussthe benefits of quality management system in alearning institution.
(20 marks)

c) Evaluatetherole of aleader in performance contracting and staff appraisals.
(8 marks)

QUESTION TWO (12 MARKYS)

Discuss the historical development of international organization for standardization (1SO)
(12 marks)

QUESTION THREE (12 MARKYS)
Evaluate the rationale of the establishment of Kenya Bureau of Standards (KeBS) (12 marks)
QUESTION FOUR (12 MARKYS)

Discuss the challenges facing performance contracting policies of the Ministry of Education
and suggest possible solutions. (12 marks)

Meru University of Science & Technology is ISO 9001:2015 Certified
Foundation of Innovations Page 1



QUESTION FIVE (12 MARKYS)

In relation to an educational institution evaluate the elements of total quality management.
(12 marks)
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