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INSTRUCTIONS: Answer question one and any other two questions  
      
   
QUESTION ONE (30MARKS) 

(a) Briefly explain three decision types made in organizations and show clearly the 
management level the decisions are made.      (6 Marks) 

(b) Data warehousing integrates key operational data from around the company in a form that is 
consistent, reliable and easily available for reporting. Identify four benefits of the warehouse 
to the organization.         (4 Marks) 

(c) Show how strategic information systems can be utilized by organizations to achieve and 
sustain strategic advantage in their businesses.      (5 Marks) 

(d) Briefly explain the steps in business process re-engineering when applying information 
technology.          (5 Marks) 

(e) What impact do information systems have on organizations.    (4 Marks) 
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(f) Firms in IT industry find themselves faced with a need to impose cost cutting measures as a 
way to remain profitable in the face of competitive and economic pressures. Explain three of 
the strategies an organization could adopt so as to tackle these pressures.   (6 Marks) 

QUESTION TWO (20MARKS) 

(a) ABD Company is implementing an operating support system that will provide managers 
with reports and online access to the firm’s current performance and historical records. 

i) Identify this information system.       (2 Marks) 
ii) Discuss two types of reports that will be produced by this system.  (4 Marks) 

(b) The database technology cuts tough many of the problems created by traditional file 
organization. Rather than storing data in separate files for each application, data are stored 
so as to appear to users as being stored in only one location. The need for database arise 
from the limitation of traditional file processing systems or file based approach. Enumerate 
four disadvantages and four advantages of database systems over file-based systems.  

(8 Marks) 
(c) Outline any six ways of overcoming threats to information system security in an 

organization.          (6 Marks) 

QUESTION THREE (20 MARKS) 

(a) Explain the five goals of information system security.     (10 Marks) 
(b) Outline the six most common features of organization that are relevant to information 

systems.           (6 Marks) 
(c) Identify four ways of overcoming organizational resistance to the introduction of 

information systems.         (4 Marks) 

QUESTION FOUR (20 MARKS) 

a) A large international furniture manufacturer has an in-house IT department, comprising 
15full time technical development and operations support staff. This department develops 
and supports key business applications across a large network of servers and client 
workstations. The company wants to implement a Customer Relationship Management 
(CRM) system, and cannot, decide between: 
In-house development of a CRM system, based on an existing multi-user Database 
Management System (DBSM) environment and associated programming languages AND; 
Outsourcing the development of a CRM system to a company that specializes in tailored 
CRM solutions using established CRM software. 
Prepare a briefing paper for the senior management  team that evaluates the merits of EACH 
of the TWO options, as stated above, for the furniture manufacturing company. (8 Marks) 

(b) Critically assess the four powerful worldwide changes that have altered the business 
environment in Kenya.         (4 Marks) 
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(c) Discuss four ethical issues surrounding development and use of information systems.   

(4 Marks) 

(d) Identify four benefits countries can obtain if they implemented e-government systems.  

(4 Marks) 

QUESTION FIVE (20 MARKS) 

(a) You have been recruited as the Management Information Systems manager for a life 
insurance company where the Chief Executive Officer (CEO) has two concerns: first, the 
capabilities of the company’s policy administration legacy system need to be improved and 
advice is needed regarding the range of options available; secondly, since the  introduction of 
a new network, there has been a steady growth in the number of end user systems and the 
CEO feels that some guidance is essential. Write a memorandum to the CEO to: 

Discuss the merits of employing end-user computing strategy.    (6 Marks) 

(b) Describe four challenges facing electronic customer relationship management systems  

      (e-CRM) and how to deal with them.       (4 Marks) 

(c) In the classical theory of management, Henry Fayol says managers perform five distinct    
      functions. Describe these distinct functions.      (10 Marks) 
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