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QUESTION ONE (30 MARKS) 

a) Define the following terms        (4 marks) 

(i) Management Information Systems 

(ii) Decision support systems 

b) Discuss the business value of using telecommunication networks   (4 marks) 

c) Explain and give the use of the following: 

(i) Microcomputers systems 

(ii) Mainframe computer systems 

d) Explain the business value of implementing data resource management processes and 

technologies in an organization       (4 marks) 

e) Comment on the following statements      (4 marks) 

(i) Information produced by the information processor should be free of errors 

(ii) Information processor should provide the manager with information as possible 

f) Propose three ways that business managers and professionals can help to lessen the harmful 

effects and increase the beneficial effects of the use of information technology. (3 marks) 
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g) During an interview a CIO expressed the belief that a sustainable competitive advantage can 

be achieved by reducing operating cost of the firm.  Discuss   (3 marks) 

h) Identify two challenges that a business manager might face in managing the successful and 

ethical development and use of information technology in a business   (4 marks)  

QUESTION TWO (10 MARKS) 

a) Discuss five knowledge areas that a business professional should know about information 

systems          (3 marks) 

b) Why might MIS student show up in study as being more aware of ethics issues than other 

business majors?         (2 marks) 

c) Identify two basic competitive strategies and explain how business can use Information 

Technology to confront the competitive forces it faces.    (5 marks) 

QUESTION THREE (10 MARKS) 

Farm Depot AG 

You have been employed in the information services division of Farm Depot’s parent company in 

Cedar Rapids for ten years, working your way up to director of systems development.  Last month 

you were picked to be the CIO for the new German subsidiary, which was acquired from the former 

owner through an exchange of stock. 

Albert Guenther is being retained as the Farm Depot AG president, and you briefly met him upon 

your arrival in Frankfurt.  You have never worked in Europe but have heard stories of how business 

differ from those in the United States.  You touched on this in your conversation with Albert and 

expressed an interest in establishing a high level of ethics in the information system operation.  You 

briefly outlined a ten-step action plan that you had read about in a magazine article by Donn Parker.  

You were surprised to learn that Farm Depot AG has no overall ethics culture-no corporate credo, 

ethics programs, or ethics code.  However things are not all bad 

Albert is not opposed to you pursuing your own program to ensure an ethical computing operations. 

“ Go ahead and do whatever you need to” he said. 

You go back to your office and retrieve Parker’s article from one of your boxes.  In glancing over it 

you see that some of the steps will not be difficult to take in a company with no ethics culture.  

However, some cause you to have second thoughts about your decision to go it alone.  You decide to 
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write a memo to Albert, listing the steps and, for each assigning a level of difficulty.  Your strategy 

will be to use this list as a means of convincing Albert that he needs to start working on an ethics 

culture. 

Write a memo.  It will contain three main components 

a) Begin your memo with a paragraph summarizing the effect of a lack of corporate ethics 

culture on your efforts to achieve ethics IS.  This is to get Albert’s attention concerning the 

subjects of ethics.         (3 marks) 

b) List the steps of your ethics action plan.  For each add note,”level of difficulty---,” follow by 

a value ranging from 0(for not difficult) to 10 (for extremely difficult).  The level of difficult 

will assume that no ethics culture exists.      (4 marks) 

c) Follow your action plan with another list of steps that you recommend Albert should take to 

establishing an ethics culture.  For each step, explain briefly how it will be accomplished. 

           (3 marks) 

QUESTION FOUR (10 MARKS) 

Briefly explain the following cross-functional enterprise systems, and give examples of how they 

can provide significant business value to a company 

(a) Enterprise application integration       (3 marks) 

(b) Transaction processing systems       (3 marks) 

(c) Identify three major categories and trends of e-commerce applications  (2 marks) 

(d) Identify and give examples of two key factors needed to succeed in e-commerce. (2 marks) 

QUESTION FIVE (10 MARKS) 

Discuss the importance and value of the software (Application and System software) to an 

organisation, under each sub-ending, give the following. 

(i) Definition          (2 marks) 

(ii) Types          (3 marks) 

(iii) Describe how online analytical processing can meet key information needs of managers.

           (3 marks) 

(iv) Briefly explain three ways the expert systems can be used in business decision-making 

situations.          (3 marks)


