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INSTRUCTIONS:  Answer question one and any other two questions 

QUESTION ONE - (30 MARKS) 

(a) Define the following terms: 

(i) Computer ethics       (1 Mark) 

(ii)  E-business        (1 Mark) 

(iii)  End-user computing       (1 Mark) 

(b) Briefly describe three components of IT infrastructure.   (6 Marks) 

(c) Differentiate between strategic management and strategic planning. (4 Marks) 

(d) State and describe the elements of problem solving.    (6 Marks) 

(e) Describe the functions of information system in business management. (5 Marks) 

(f) Describe three common threats against contemporary information systems.  

          (6 Marks) 

QUESTION TWO – (20 MARKS) 

(a) Discuss five managerial challenges of information systems in organizations.  

          (10 Marks) 

(b) Different levels of management need different forms of information.  Using an 

illustration, list the four levels of management, the group served and the information 

systems at all levels of management.      (10 Marks) 
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QUESTION THREE – (20 MARKS) 

(a) Ethics is about individual choice.  Explain the features of ethical choice. (6 Marks) 

(b) Discuss three main factors which bring about change in organizations. (6 Marks) 

(c) Discuss four impact of IT an organizations.     (8 Marks) 

 

QUESTION FOUR – (20 MARKS) 

(a) Information systems are not just about computer systems but they incorporate other key 

dimensions in order to sufficiently meet their goals.  Discuss.  (6 Marks) 

(b) Planning process is characterized by continuity, consistency with corporate business 

plant, management involvement and involvement of every one.  Discuss. (8 Marks) 

(c) With regard to management levels in organizations, explain the type of decisions made at 

each level.         (6 Marks) 

 

QUESTION FIVE – (20 MARKS) 

Mwangi works for a printing company and one of his major customers is a government 

department.  The public servant he deals with at the government department, advises him that 

there have been a number of criticisms of the service his company is providing. He tells him that 

there are other suppliers keen to win the business but if Mwangi make it worth his while he will 

ensure that ‘the matter goes away’. He suggests that it would be a good idea if he made a visit to 

one of Mwangi’s factories overseas; he expects Mwangi’s company to pay for him and his wife. 

(a) What is ethical analysis?       (2 Marks) 

(b) Apply the ethical analysis process in seeking a solution and support the solution with 

appropriate ethical principles.       (18 Marks)  

 


