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INSTRUCTIONS:  Answer question one and any other three questions. 
 

QUESTION ONE (24 MARKS) 

Study the case and answer the questions that follow: 

How leaders can guide change in their organizations  

Most of us want things to remain exactly as they are.  We fear change.  When you lead, 

therefore, you must acknowledge the fact that most of the people you lead will want things to 

remain as they are, even when it is clear that the status quo is not tenable.  As a leader, your 

challenge is to help them confront the inevitable, with confidence and enthusiasm.   

 

It helps to understand the four levels of change by starting from the easiest to most difficult.  

These are knowledge level, attitude, individual change and group change.  Knowledge is easy to 

disseminate, and repeat several times.  Attitudes are more difficult to change.  People often know 

what they need to change.  They even know what they need to do to achieve the change.  They 

will even agree with the reasons for change.  However, they still resist change! 

 

Moreover, as more people are included in the group, relationships multiply and become more 

complicated.  This is what makes organizational change difficult and complicated.  Yet the need 
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for change might be so urgent and important for organizational survival.  This is particularly so 

when faced with the need to shift the organization form a peacetime environment to wartime..  

Peacetime in the business environment refers to those times when the organization has a large 

advantage over the competition in its core market, and its market share is growing.  In times of 

peace, the organization can focus on more expansion of the market and reinforcing its strengths.  

 

In wartime, the organization is fending off an imminent existential threat.  Such a threat can 

come from a wide range of sources including competition, dramatic macro-economic change, 

market change, supply chain change and legislative change.  

 

I sought to educate myself on the kind of change that maybe necessary at the helm of the 

organization if the organization is to survive.  I read Ben Horowitz book, The Hard Thing About 

Hard Thins, in which he has profiled wartime and peacetime business leadership.   

 

The peacetime CEO knows that proper protocol leads to winning.  The wartime CEO violates 

protocol in order to win.  The peacetime CEO focuses on the big picture and empowers her 

people to make detailed decisions.  The wartime CEO cares about every speck of dust that will 

interfere with the prime directive.  The peacetime CEO builds scalable, high volume recruiting 

machines.  The wartime CEO does that too, but also builds human resource organizations that 

can execute layoffs. 

 

The peacetime CEO spends time defining the culture.  The wartime CEO lets the war define the 

culture.  The peacetime CEO always has a contingency plan.  The wartime CEO knows that 

sometimes you have got to take heavy risks.  The peacetime CEO knows what to do with a big 

advantage.  The wartime CEO is paranoid.  The peacetime CEO strives not to remain level 

headed all the time.  The wartime CEO sometimes uses profanity purposefully. 

 

Peacetime CEO thinks of the competition as other ships in a big ocean.  They may never engage.  

The wartime CEO thinks that the competition is sneaking into her house and trying to kidnap her 

children.  The peacetime CEO aims to expand the market.  The wartime CEO aims to win (back) 

the market.  The peacetime CEO strives to tolerate deviations from the plan when coupled with 
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effort and creativity.  The wartime CEO is completely intolerant.  The peacetime CEO does not 

raise her voice.  The wartime CEO rarely speaks in a normal tone. 

 

The peacetime CEO works to minimize conflict.  The wartime CEO heightens the contradictions.  

The peacetime CEO strives for broad based buy-in.  The wartime CEO neither indulges 

consensus building, nor tolerates disagreements.  The peacetime CEO sets big, hairy audacious 

goals.  The wartime CEO is too busy fighting the enemy to read management books written by 

consultants who have never managed a fruit stand.  

 

The peacetime CEO trains her employees to ensure satisfaction and career development.  The 

wartime CEO trains her employees so that they don’t get their shot off in the battle.  The 

peacetime CEO has rules lie “we’re going to exit all businesses where we’re not number 1 or 2.”  

The wartime CEO often has no businesses that are number 1 or 2 and therefore does not have the 

luxury of following that rule. 

 

Horowitz helps us to see the danger of leaders wanting others to change while still using their 

previous approach under different circumstances.  The difficult change process must start with 

you, if it is to happen. 

 

a) Briefly discuss common forms of change that occur in modern organizations    

          (6 marks) 

b) Explain various reasons that make workers to resist change in their organizations    

          (6 marks) 

c) As a CEO, discuss effective strategies of overcoming resistance to change.  (6 marks) 

d) Discuss internal and external factors that may influence motivation of employees in this 

case            (6 marks)  

QUESTION TWO (12 MARKS) 

a) The performance of individuals in organizations is attributable to a variety of individual 

behaviors displayed at the workplace.  Briefly discuss 3 components of attitude that 

influence employee’s behavior at the workplace      (6 marks)  
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b) Managers once in a while make wrong decisions.  Briefly illustrate any 3 key perceptual 

distortions that managers may engage in      (6 marks) 

 

QUESTION THREE (12 MARKS) 

a) Communication is an important component of management.  Briefly highlight six 

strategies that modern mangers may use to improve communication in their organizations   

(6 marks) 

b) Identify various sources of conflicts in modern organizations and suggest effective ways 

that effective managers would employ to manage conflicts in their organizations.    

          (6 marks)  

 

QUESTION FOUR (12 MARKS) 

a) Discuss various characteristics of  charismatic and transformational leaders and how their 

leadership impacts on management of work teams in organizations   (6 marks) 

b) Discuss the relevance of equity theory to modern managers.    (6 marks) 

 

QUESTION FIVE (12 MARKS) 

a) Organizational culture is an important component of effective management.  Briefly 

discuss how organizations create and maintain organizational cultures.   (6 marks) 

b) Briefly discuss how managers may use organizational structures to enhance performance   

(6 marks) 

 

QUESTION SIX (12 MARKS) 

It has been reported that most ailments that workers suffer result from their work places.  Briefly 

discuss various work stressors and symptoms of workplace stress in modern organizations   

           (12 marks)  

 


