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INSTRUCTIONS:  Answer question one and any other three questions.  

 

QUESTION ONE (24 MARKS) 

The business development manager of Medicare chemical company is leaving and the CEO is 
extremely worried about the big change his firm is about to face. The business development 
manager is leaving to join another global competitor as a regional director of business 
operations. The market knows him and he knows the market very well. The company is about 
to lose a trusted pharmacist and businessman for good. He persuaded and attracted the heart 
and minds of the market. 

Over 70%   of the drugs on the market of country XYZ are imported. Local firms scramble for 
the remaining 30% market share. This lends itself to questions of corporate responsibility. The 
market is characterized by low-income consumers. However, there has been increased 
government support for the science and technology sector and an exponentially increasing 
number of medical and healthcare facilities. On the market level, word-of mouth by satisfied 
consumers, the improved quality of the made in country XYZ products, and the enormous 
work done by the food and drug board to flush out counterfeits are among the key factors that 
are changing the drug market scenario. There is a market in Africa and if you do ethically 
responsible business you will succeed, but you have to be connected! On the macroeconomic 
level, country XYZ’s economy is projected to grow by an impressive 10% in the coming year, 
and the economies of the remaining 40% of the African countries will grow by 6%. Mobile 
penetration has reached 79.7% and the financial service industry is also growing by 80%.  
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Unemployment is not so bad and national debt is under control and there is a vibrant and 
growing middle class. The political situation is stable in this vibrant democratic state known 
to be a role model of African governance.  

The company was established in 1999 and is endowed with cutting- edge capabilities and it 
the first and only vertically integrated pharmaceutical manufacturing facility in the country. 
The founders, husband and wife have over 40 years experience in the industry. The seed 
capital for the commencement of operations came from the founders in addition to a 
significant amount of loan that took several years of scrutiny and bureaucracy to gain 
approval. The underlying logic of the business is to secure and control quality throughout the 
value chain in a way that will position the image of the firm. 

The company develops products that target opportunistic infections through differentiation 
with multiple solution products that give it a competitive edge on the market. The company 
aims at manufacturing finished products with a special focus on local and regional unmet 
healthcare needs on the so-called “drugs for neglected diseases” market. The product portfolio 
has three categories of products with one key star product which has a triple combination. 

The company’s strategy is to take control of the whole value chain through vertical integration 
of all production activities from start to finish with the aim of maintaining superior standards. 
Their next strategy is to enter the rest of Africa South of the Sahara. The home market is 
sizzling with massive demand due to dramatic change in consumer perception. In the home 
market there is an increasing number of pharmaceutical companies selling similar products. 
Price competition is high but its hologram on the packaging is hard to imitate by both 
competitors and counterfeiters. As of the past year, the company ranked second in market 
share and sales volume out of a total of nine main competitors.     

A board meeting has been called by the CEO to discuss various key issues that need urgent 
attention. 

From the case above, answer the following questions. 

a) What criteria did the company use in doing a competitor analysis for them to rank 
themselves as second in market share and sales volume?   (6 Marks) 

b) Assuming that the company is in Kenya, How can the company take advantage of the 
government’s “agenda four campaign?      (6 Marks) 

c) In the board meeting that has been scheduled, what will be the key considerations that the 
board members will take into account when effecting change process in the organization?
           (8 Marks)  

d) What strategies did the CEO adopt in order to have a competitive edge in the market? 
           (4 Marks)  
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QUESTION TWO (12 MARKS) 

a) A technology company is considering using the balanced scorecard approach to assist 
them in strategic decision making. As a strategic management consultant, advice them on 
how they can use the framework to translate strategy into operational terms. (8 Marks) 

b) For the technology based company, in which areas can its strategic planners consider in 
establishing long-term objectives?      (4 Marks)  

 

QUESTION THREE (12 MARKS) 

In 1990, in what has now become an all-time classic marketing tale, company ABC made a 
major marketing blunder. After 50 years success, it set aside its long standing rule- “Don’t 
mess with Pioneer ABC”  - and dropped its original product D. in its place, came a new  
product, E, with a sweeter taste. At first, amid the introductory flurry of advertising and 
publicity, product E sold well. But sales soon went flat as a stunned public reacted. Company   
ABC begun receiving sacks of mail and more than 1,000 phone calls each day from angry 
consumers. Consumers panicked, filling their basements with cartons of the old tried-and-true. 
A group   called “Old product D users” staged protests, handed out T-shirts and threatened a 
classification suit unless company ABC brought back the old product. Mean while, company 
FGH was very happy as its sales increased for a competing product. 

As a CEO of company ABC when reviewing the mistake made, which framework would have 
helped the company make strategic choices based on the market growth rate of its products 
relative to its market leadership position in the market? What strategic decisions would have 
been made to avoid loss of market share based on the framework?     (12 Marks) 

, 

QUESTION FOUR (12 MARKS) 

a) Company JMN has been operating in the horticulture industry for the past five years. It 
has now ventured into the hotel and tourism industry and is also contemplating venturing 
into manufacturing of packaging materials. What strategy is company JMN pursuing? 
Justify your answer.        (4 Marks) 

b) What could be motivating company JMN to pursue this strategy?  (8 Marks)  
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QUESTION FIVE (12 MARKS) 

A manufacturing company developed a strategic plan of five years to guide its strategic 
direction. After implementing the strategies outlined for the five year period, it is considering 
evaluating whether it was able to achieve the objectives set out. 

a) What kind of skills would the management of the company be required to possess in order 
to successfully implement the strategies formulated in the plan?  (4 Marks) 

b) Conduct an analysis of the standards you would use to determine whether the goals were 
achieved or not.         (8 Marks)   
 

 


