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University Examinations 2017/2018 

FIRST YEAR, SECOND SEMESTER EXAMINATION FOR THE MASTER OF 
BUSINESS ADMINISTRATION  

BFA 5178: HUMAN RESOURCES MANAGEMENT 

DATE: SEPTEMBER 2018                   TIME: 3 HOURS 

INSTRUCTIONS:  Answer question one and any other three questions.  

 

QUESTION ONE (24 MARKS) 

Leadership development – the views of Pierre Nanterme, CEO of Accenture, the global 
professional services firm with 330,000 employees. 

The following was given by Pierre Nanterme to the question; ‘You served as Accenture’s 
chief leadership officer at one point. What’s your philosophy on the best way to train 
employees to be better leaders? 

I learned a lot through that role which frankly, I had to figure out a bit, because it was quite 
new. My background is around economics and finance; yet of course in professional services, 
talent is key.  And for many of our clients, whatever the industry, they all are coming to me 
saying their No. 1 challenge is getting the right talent. So first, I figured out that leadership 
and talent is the name of the game second, it’s all about how you motivate people, how you’re 
making sure they’re going to stretch their own boundaries. 

It’s about selecting, hiring the best people, but that’s not enough. Performance management is 
extraordinarily important to get people to their very best. Do you feel good in your role? If 
yes, that’s the perfect time for you to experiment with something new, to get out of your 
comfort zone. This willingness to learn is probably the most important thing forl leaders of 
today and tomorrow. 
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a) Discuss a suitable employee selection procedure that the Accenture CEO could have 
adopted in staffing the organization.      (5 Marks) 

b) Highlight various motivation strategies that the CEO could use at Accenture.  
           (5 Marks) 

c) Analyze various management development techniques suitable for Accenture’s future 
managers.          (10 Marks) 

d) Illustrate four key principles of learning suitable for workers at Accenture. (4 Marks) 
 

QUESTION TWO (12 MARKS) 

a) H.R planning simply moves an organization form its current manpower position to its 
desired manpower position. Briefly analyse need for human resource planning in the 
modern work environment.       (6 Marks) 

b) Discuss key factors that influence the function of employee recruitment for most 
organizations in Kenya’s public sector.      (6 Marks) 

 

QUESTION THREE (12 MARKS) 

a) Performance appraisal is necessary in order to provide feedback to an employee’s 
performance. Discuss any six different types appraisers that an organization can use to 
carry out an exercise.        (6 Marks) 

b) Organizations and individuals should develop and progress simultaneously for their 
survival and attainment of mutual goals. Briefly illustrate the need for training of 
university staff in Kenya.        (6 Marks) 
 

QUESTION FOUR (12 MARKS) 

a) Illustrate key objectives of job evaluation exercise for modern organizations. (6 Marks) 
b) Discuss the key objectives of wage and salary administration in organizations. (6 Marks) 

 

QUESTION FIVE (12 MARKS) 

a) Briefly discuss the purpose and various forms of employee voice as utilized in 
organizations today.        (6 Marks) 

b) Trilley Corporations experiencing several cases of sexual harassment and the victims are 
threatening to move to court. As a H.R executive in the organization highlight various 
strategies you could put in place to curb the vice.    (6 Marks) 


