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University Examinations 2017/2018 

FIRST YEAR, FIRST SEMESTER EXAMINATION FOR THE MASTER OF BUSINESS 
ADMINISTRATION 

BFA 5127: MARKETING MANAGEMENT 

DATE: SEPTEMBER 2018                   TIME: 3 HOURS 

INSTRUCTIONS:  Answer question one and any other three questions.  

 

QUESTION ONE (30 MARKS) 

Durafex is a German footwear company with annual men’s footwear sales of approximately 
1.0 bilion Euro (Є). 
They have always relied on the boot for the majority of their volume and in this market they 
compete with three other major competitors. 
Together, these four brands represent approximately 72% of the 5.0 bilion Є German men’s 
boot market. The boots category includes four main sub-categories: 
Work boots, casual boos, field and hunting boots, and winter boots. Work boots is the largest 
sub-category and is geared to blue collar workers who purchase these boots primarily for on-
the –job purpose. Casual boots is the fastest growing sub-category, and is geared more 
towards white collar workers and students who purchase these boots for week-end/ casual 
wear and light work purposes. 
The four key competitors in the market are Badger, Duraflex, Steeler, and Trekker. Badger 
and Steeler are both well established as work boot companies, having a long history and 
strong brand recognition and credibility among blue collar workers. At the other extreme is 
Trekker, a strong player in the casual boot market but a very weak player in work boots. 
Duraflex, however, is a cross between the other competitors, having a significant share in both 
work boots and casual boots. 
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Historically Durafex had an even stronger position in the work boot sector. However, since 
1996 when the company began selling casual shoes and focusing on the growth opportunity in 
casual boots, sales of the Duraflex work boot line have steadily declined. Also, around the 
same time Duraflex shifted its emphasis, Badger became a much more essertive competitor in 
the work boot market, increasing its market share to 43% in just three years.   
a) How big is the work boot market (expressed in euros)? Does Duraflex get more of its 

revenue from work boots or casual boots?     (10 Marks) 
b) Explain why Badger is outperforming Duraflex in the work boot markert. (5 Marks) 
c) What changes would you recommend to Duraflex’s work boot strategy? Why? Would you 

recommend they introduce a sub-branded boot line?    (15 Marks) 
 

QUESTION TWO (10 MARKS) 

a) Discuss the contemporary conceptualizations of brand equity and explain the benefits of 
enhanced brand equity to a firm.       (5 Marks) 

b) Discuss any three advanced perspectives on customer value proposition and present a 
critique of the perspectives given your consolidated marketing knowledge. (5Marks) 

 

QUESTION THREE (10 MARKS) 

Customer experienced management (CEM) is the new frontier of marketing thought. Discuss 
the current state of knowledge on CEM and present a brief critique on the assertion that it’s a 
revolution orientation to marketing practice.      (10 Marks) 

 

QUESTION FOUR (10 MARKS) 

Marketing is under intense pressure to show measurable returns on investments. Discuss the 
importance of measuring marketing performance and using examples where appropriate, 
demonstrate how you would apply any four marketing metrics to measure marketing 
performance.          (10 Marks) 

 

QUESTION FIVE (10 MARKS) 

Critically discuss the key trends and challenges in digital marketing.  (10 Marks) 

 


