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DATE: MAY 2018                         TIME: 3 HOURS 

INSTRUCTIONS:  Answer question one and any other two questions.  

 

QUESTION ONE (24 MARKS) 

Case Study:  

The HP Way (1992) 

I spent my formative years at Hewlett-Packard. Bill Hewlett and Dave Packard established set of 
business principles- encapsulated in the “HP Way” – that seem to me to be as relevant today as 
they ever were. I’ve certainly done my best to apply them appears to have forgotten them, I 
believe that it is worth republishing the five principles, and bring them to the attention of a 
broader audience. 

At the time, the principles must have seemed radical – revolutionary even – to most other 
companies. They established the importance of integrity, the power of teamwork, and the need for 
adaptability. These principles drove HP to leadership in many of the markets it chose to compete 
in. But most importance of all, they were not just idle words on page: they truly reflected the way 
that the company behaved. 

I can remember other companies trying to imitate the idea. But their proclamations never 
resonated in the way that HP way did – because for us, the HP way wasn’t just words on a page: it 
truly reflected how the company and its employees chose to behave. In truth, it doesn’t matter  
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what pompous statements companies make on their web pages or in their corporate mission 
statements – it matters what they do. 

Fast forward to today. I handly recognize the HP of today from the company I was proud to serve 
all those years ago. What can you say about a company that is careless enough to have cycled 
through three CEOs in little more than a year? The sad fact is that the HP of today no longer 
reflects the HP way. One of the first things that Meg Whitman, the new CEO, could do is to 
restore those original values – not through her words, but through her deeds. 

I thought   that readers might want to be acquainted with the five original principles behind the 
HP way. I’d encourage you to read them carefully and if they ever were, to think about how you 
might apply them to your own business. 

1. We have trust and respect for individuals  
 
We approach each situation with the belief that people want to do a good job and will do so, 
given the proper tools and support. We attract highly capable, diverse, innovative people and 
recognize their efforts and contributions to the company. HP people contribute 
enthusiastically and share in the success that they make possible. 
 

2. We focus on a high level of achievement and contribution 
 
Our customers expect HP products and services to be of the highest quality and to provide 
lasting value. To achieve this, all HP people, especially managers, must be leaders who 
generated enthusiasm and respond with extra effort to meet customer needs. Techniques and 
management practices which are effective today may be outdated in the future. For us to 
remain at the forefront in all our activities, people should always be looking for new and 
better ways to do their work. 
 

3. We conduct our business with uncompromising integrity  
 
We expect HP people to be open and honest in their dealings to earn the trust and loyalty of 
others, people at every level are expected to adhere to the highest standards of business ethics 
and must understand that anything less is unacceptance. As a practical matter, ethical conduct 
cannot be assured by written HP policies and codes; it must be an integral part of the 
organization, a deeply ingrained tradition that is passed from one generation of employees to 
another. 
 

4. We achieve our common objectives through teamwork 

We recognize that it is only through effective cooperation within and among organizations that 
we can achieve our goals. Our commitment is to work as a worldwide team to fulfill the  
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expectations of our customers, shareholders and others who depend upon us. The benefits and 
obligations of doing business and share among all HP people.  

5. We encourage flexibility and innovation 
 
We create an inclusive work environment which supports the diversity of our people and 
stimulates innovation. We strive for overall objectives which are clearly stated and agreed 
upon, and allow people flexibility in working toward goals in ways that they help determine 
are best for the organization. HP people should personally accept responsibility and be 
encouraged to upgrade their skills and capabilities through ongoing training and development. 
This is especially important in a technical business where the rate of progress is rapid and 
where people are expected to adapt to change.  
 

a) Using examples of HP, how will you build trust in an organization.  (4 Marks) 
b) Borrowing from the “HP way”, explain how you will enhance high achievement among the 

institutions of higher learning in Kenya.      (4 Marks) 
c) Given that you are a manager in one of the county government in Kenya. Describe how you 

will build effective teams as envisaged by the “HP way” practices.  (6 Marks) 
d) One of the critical task of a modern day manger is planning model that would serve for both 

service and production practices.       (10 Marks) 

 

QUESTION TWO (12 MARKS) 

a) What do managers, manage in modern day organization.   (5 Marks) 
b) What do you consider to be an important application in managing attitude in a work place. 

           (7 Marks) 

QUESTION THREE (12 MARKS) 

a) How will you apply the concept of balanced score card (BSC) in managing new start up in a 
hospitality sector.         (6 Marks) 

b) As a manager, you are likely to face resistance whenever you introduce changes in an 
organization. Explain some key success factors for implementing change effectively in an 
organization.         (6 Marks) 

 

QUESTION FOUR (12 MARKS) 

“The best way of predicting the future is by creating it”. Discuss this statement in the hight of 
strategic management.        (12 Marks) 
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QUESTION FIVE (12 MARKS) 

You are a manager in one of the leading parastatals in Kenya.  Your operations cut across services 
production and large manufacturing. Of late your sales have started going down without any 
empirical explanations would you consider motivating your human capital to address this 
challenge? How will you go about it?      (12 Marks) 

 


