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INSTRUCTIONS: Answer question one and any other three questions  
      
   
QUESTION ONE (24 MARKS) 

a) Study the Case of ‘Ethics’ (attached and answer the following question: 

(i) You have been appointed as the Ethics Enforcement officer in a Medium sized business 

organization. The Organization requires to have a detailed code of ethics to enhance 

good governance. 

(ii) Develop a detailed code of ethics for the organization.   (24 Marks) 

 

Case Study. 

Ethics is a practical science because it aims at changing the lives of those who study it. Hence, 

knowledge of Ethics should be a reference point for the taking of free human decisions; the aim 

of this knowledge is that it be put into practice; Ethics involves knowing in order to act. 

 

At the same time, Ethics is also a normative science in that, based on philosophical reflection; it 

establishes norms, rules of conduct, to help people to choose what is really good for them. Does 

this mean that Ethics is trying to tell man what to do with his life? Yes and no. It aims at helping 
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one to discover what is best for them as a person, and the attractiveness of this in this way, the 

person can freely want and choose that attractive way of acting, and so achieve true human 

fulfillment. We need to know these norms that are based on reason, in order to act well and so 

be able to achieve moral perfect ion and become the best person that we can be. 

“Any positive science deals with human activity in a partial manner. The only science that 

considers this behaviour in a complete way, taking into account the most decisive elements 

without creating theories, although some aspects may be dealt with in an implicit way, is Ethics. 

(…)  

 

Ethics offers the most correct scientific consideration of human activity. Through Ethics, even 

more than through psychology, sociology, economics or biology, we can see the nature of 

human dynamics and human behaviour”5.  

 

Ethics deals with what man should do in order to live and how he should live to become what 

he ought to be. 

Adapted from: “Ethics; Learning to live” by Patricia Debeljuh. 

           

(QUESTION TWO (12 MARKS)  

a) Organizational Planning involves defining goals and development plans with which to 

achieve them. Using relevant illustrations, explain key roles played by plans that mangers 

develop  for their organizations        (6 Marks) 

b) Briefly discuss the importance of corporate social responsibility for modern organizations

           (6 Marks)  

QUESTION THREE (12MARKS)  

a) Human resources are the most critical assets for organizations to gain competitive edge over 

the competition. Highlight any six features of an organization committed to human resource 

management.          (6 Marks) 

b) Briefly discuss management by objective (MBO) as a tool of management and explain how it 

is practiced in modern organizations.       (6 Marks)
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QUESTION FOUR (12 MARKS) 

a) Modern organizations are able to achieve strategic goals through an establishment of a 

sound organizational structure. Briefly discuss key properties of an organizational structure.

            (6 Marks) 

b) Discuss key unethical practices that are found in modern organizations in Kenya and explain 

how you would deal with them as a prudent manager.     (6 Marks) 

QUESTION FIVE (12 MARKS) 

a) Highlight various barriers to effective communication in modern corporations and discuss 

various strategies you would employ to improve communication in your organization as the 

C.E.O. 

QUESTION SIX (12 MARKS) 

a)  Control function contributes a great deal in enhancement of organizational performance. 

With relevant illustrations, discuss three key steps followed by mangers in the controlling 

process.           (6 Marks) 

b) Discuss various sources of power that managers utilize in order to influence their 

subordinates.          (6 Marks) 

              

 

 


