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University Examinations 2018/2019 
 

…………..YEAR …………. SEMESTER EXAMINATION FOR DOCTOR OF PHILOSOPHY  
 

BBT 6150: PROJECT PLANNING, IMPLEMENTATION AND EVALUATION  
  
DATE: AUGUST 2019                    TIME: 3 HOURS 

INSTRUCTIONS:  Answer question one and any other two questions. 
 

QUESTION ONE (30 MARKS) 

The Headache of Project Managers 

The job of a project is to balance the various elements of a complex project.  Putting them in 

perspective and managing unexpected obstacles are among the issues that a project manager deal 

with in his day-to-day encounter with the team and other stakeholders.  Among the project 

management challenges that project managers experience are improperly defined goals and scope 

changes.  It is essential that a manager understands and knows how to explain the goals of the 

project.  Without a clearly defined goal, the project is doomed to fail.  A challenging project may 

need some skills that nobody in the team possesses.  It is up to the project manager to decide whether 

a member will need to be trained for it or to add someone who already has the required skills to do 

the job.  Other project management problems associated with working in teams are lack of 

accountability on the part of the members, finger-pointing and blaming each other-these are all 

unproductive and can bring the project into a complete halt. 

Risk management is one of the project management issues that project managers need to deal with.  

Often times, project do not go exactly as planned.  An effective manager knows how to collect 

information, develop trust and anticipate which parts of the project are most likely to fail.  He needs 

to develop control measures to prevent them from occurring.  There is also need to develop 

contingency plans that are clear and proven effective.  Poor communication is one of the project 
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management challenges that always get in the way when it comes to managing people.  An effective 

project manager needs to know how to deliver instructions so that they are clearly understood by the 

members.  It is essential that project managers know what to expect of their team members.  

Likewise, members need to know what their manager expects of them.  The team needs to discuss 

the sufficiency of resources as this is essential in successful completion of the project.  Deadlines 

must be reasonable.  Stakeholder needs to be engaged throughout the whole project too. 

Managing these challenges call for multi-faceted approaches.  Holding a kickoff meeting to use of a 

planning software to define goals is as important as being faithful to project deadlines and other 

deadlines and other related issues with impeccable planning, alternative analysis and proper 

communication of the real-time progress to project participants and other key decision makers.  

Project management software increases the chances of better work organization, management and 

completion as well as the benefits of planning, scheduling, time management, resource allocation, 

seamless communication and documentation.  Avoid scope-creep (cost, schedule, quality) through a 

systematic process planning is critical.  Prudent managers document the core set of skills needed to 

accomplish the workload and analyze the strengths and weaknesses of the team members.  Based on 

cost-benefit.  Further, potential risks can be addressed through strategic planning, monitoring and 

evaluation with constant data collection.  Feasible means of eliminating negativity in a team is by 

creating a positive work environment.  Project management training and skill development is 

essential for overall project success.     

a) ‘Without a clearly defined goal, the project is doomed to fail’.  Critique this statement in the 

light of requisites for project managers’ competence.     (12 Marks) 

b) Discuss key intervention for managing risks in a project as given in the case study. 

           (12 Marks)  

QUESTION TWO (12 MARKS) 

Success full completion of any project depends on meticulous understanding of the project 

requirement and its environments.  Analyze vital requirements for establishing a soft drink factory in 

Kenya.            (12 Marks) 
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QUESTION THREE (12 MARKS) 

One of the mandatory responsibility of a project team is to develop a project structure during the 

project planning stage.  Outline and explain the essence of the components of the structure to the 

overall success of the project.         (12 Marks) 

QUESTION FOUR (12 MARKS) 

A group of investors want to establish a supermarket and install point of sale software to manage its 

sales.  Develop a log frame with an overall objective of reducing turnaround time in store.(12 Marks)  

QUESTION FIVE (12 MARKS) 

Research have shown that 31% of projects will be cancelled before they get completed and 52% of 

them will cost over 189% of their original estimates (The Chaos Report, 1995).  Elucidate reasons 

for these occurrences in the Kenyan development project contexts.     (12 Marks) 


