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Question One: (15 Marks)  

Read the Case Study below and answer the questions that follow. 

Getting Rid of the Bonus 
XYZ Engineering is a very efficient and Progressive Manufacturing Company which has 
successfully introduced many Japanese techniques for improving its business.  However, it did 
operate a shop floor bonus system based on individual output.  It recognized that this was 
harmful to quality but felt that workforce would strongly resist any effort to change it.  
Eventually though, the company decided it would offer workforce a very tempting financial 
package to buy out the bonus. 
The operations director was the man responsible for selling the idea to the workforce.  He did 
this through a series of presentations to each of the company’s three shifts. 
The group he was most concerned about were the night shift.  These were the people he seldom 
met and who had shown the least commitment to change in the past.  The operations director 
described his experience with the night shift. 
 
They work ten to six.  I went to brief them at the beginning of their shift and then opened it up 
for questions.  All through my presentation, this big man on the front row had been staring at me 
with disgruntled look on his face.  When I finished he stood up and everybody looked at him in 
an expectant fashion.  When he began talking I thought I’m sunk.  He said “it’s the same as 
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usual, you only see bosses when they want to take something off you” others on the shift nodded 
in agreement at this, he then went on “once they take the bonus off us, we won’t get it back, 
some might be ok but others will lose money, but this is not a bad company, so I think we should 
give them a chance” he sat down, nobody else said anything and it was agreed the bonus would 
go.  I was totally flummoxed, the man’s body language his tone, his first words indicated he was 
against the idea.  I was very very lucky.  If he had gone against the idea, I could see that 
everybody would have gone with him.  What I learned that night was very valuable lesson.  The 
next time I have to talk to the night shift.  I will get hold of that man first and win him over.    
 

Questions 

a) Why did the director not belief when the man in the night shift supported his idea?  
          (2 marks) 

b) What are some of the factors that may have contributed to the success of getting rid of the 
bonus in company XYZ?        (4 marks) 

c) The director said “the next time I have to talk to the night shift will get hold of the man 
and win him over.”  Discuss the change process step he was referring to. (5 marks) 

d) Suppose XYZ resisted the move to get rid of the bonus.  What could be the reasons of 
their resistance         (4 marks)  

Question Two – 15 Marks 

a) By use of Kurt Lewins Model to change management, describe how a new fast 
production machine can be introduced into a company with less resistance (10 marks) 

b) Discuss the disadvantages of using consultants to drive the effort of change in an 
organization          (5 marks) 

Question Three – 15 Marks 

By use of examples, discuss factors that hinder and those that boost creativity in work place  
           (15 marks) 

Question Four – 15 Marks 

There is a proposal that the school calendar to begin in September rather than January.  Discuss 
the change process that should be followed to ensure success of that   (15 marks) 

Question Five – 15 Marks 
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a) Discuss Rogers (1995) diffusion of innovation stages by use of practical examples  
           (5 marks) 

b) Identify and discuss forces that stimulates need for organization change.  (10 marks) 


